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Overview 

 
On March 16, 2020 site-based classroom instruction was suspended by order of the 
Marin County Public Health Officer in all Public and Private Schools in Marin County to 
help mitigate the spread of COVID-19 in the local community. All schools were forced to 
develop remote instruction for students, including all schools in the Reed Union School 
District. Under the guidance of the Marin County Public Health Officer, Marin County 
School Guidelines (30 Point Plan) and School Site Specific Protection Plans (SSSPPs) 
have been developed for all Reed Union School District Schools, Programs and offices. 
These SSSPP’s meet all requirements of and serve as the Cal/OSHA COVID 
Prevention Plan (CPP), and along with the COVID-19 School Guidance Checklist serve 
as the Reed Union School District COVID-19 Safety Plan (CSP) for In-person 
Instruction. All District SSSPPs are consolidated and posted on the Reed Union School 
District Website, and individual SSSPP’s for school sites are posted on the District and 
school web sites and made available to staff, students and families as required.  
 
A copy of this entire document will be posted on the Reed Union School District 
Homepage as required, and will also be included in the updated Reed Union School 
District Injury Illness & Prevention Program as Appendix F. 

 
Table of Contents 

 
■ Marin County School Guidelines – 30 Point Plan 

■ COVID-19 School Guidance Checklist 

■ All Reed Union District School’s School Site Specific Protection Plans (SSSPP’s) 

– Combined 
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■ RUSD/CSEA School District MOU with Classified Staff 

 
When complete, this must be posted on your District and LEA website on the home 
page by February 1, 2021. Posting it on the school webpage is recommended.  



Marin County School Guidelines 
A Public Health Guided Return 

to Site-Based Classroom Instruction 
______________________________________________ 

Dr. Matt Willis, Marin County Public Health Officer and 
Mary Jane Burke, Marin County Superintendent of Schools 

______________________________________________________ 
Issued June 18, 2020 / Revised August 12, 2020 (#6, #7, #9 & #19) 

 Revised December 8, 2020 (#8, #19 & #24) 

The purpose of this document is to provide guidelines to Marin County educational 
institutions — including public, private, independent and parochial TK-12 schools—to 
facilitate and return to site-based classroom instruction for the Fall 2020-2021 school year. 
The evolving nature of the COVID-19 pandemic requires the need to rethink common 
protocols and practices in the classroom setting with the understanding that these 
guidelines could change as the situation evolves.   

1. All activities are consistent with and will adjust to changing applicable state and local 
Public Health orders.

2. Health and safety practices and protocols are in place, including hand washing, 
appropriate face coverings, access to essential protective equipment, and up to date 
student and staff attendance tracking.

3. Training is provided to all staff, students and families reinforcing the importance of 
health and safety practices and protocols.

4. A primary and secondary point of contact are established, identified and trained at 
each school site to direct questions or concerns around practices, protocols, or 
potential exposure. These points of contact will serve as liaisons to Public Health, and 
contact information is identified in the School Site-Specific Protection Plan.

5. Plans are implemented for intensified cleaning and disinfecting, including training for 
all staff and access to cleaning supplies and essential protective equipment,
and regular disinfecting of frequently touched surfaces.

6. Health screening for students and staff are conducted as advised and updated by 
Public Health. On July 23, 2020 the Centers for Disease Control and Prevention

(D) provided updated guidance on screening K-12 students emphasizing that 
parents and caregivers must monitor their children for signs of infectious illness every 
day at home, and universal symptom screening for K-12 students is not required. Staff 
should conduct daily health screening self-assessment, which may be completed 
through an online survey.  (Sample MCOE Staff Daily Health Screening)

https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/7.31.2020%20MCOE%20Staff%20Daily%20Health%20Screening%20Questions.pdf


7. Staff and students who are sick are expected to stay home, and an isolation area is
identified for students who begin to exhibit symptoms during the school day, until
they can be picked up.

8. Schools and districts will cooperate with Public Health to support testing strategies
to mitigate transmission of COVID-19, including testing of staff who have regular
daily contact with students before site-based classroom instruction is resumed, and
then no less than once every month. This may include testing of students with
appropriate parental permissions obtained in advance.

9. Protocols, actions and template communications are in place for the following
COVID-19 related scenarios (link: Marin County Public Health Exposure Protocols &
Communication Templates Purple Tier/Stay Home Order ~ Red Tier ~ Orange Tier)

a. A student or staff member either exhibits COVID-19 symptoms or has a
temperature of 100.4 or above.

b. A family member or someone in close contact with a student or staff member
tests positive for COVID-19.

c. A student or staff member tests positive for COVID-19.
d. A student or staff member tests negative for COVID-19 after symptoms or

confirmed close contact.

10. Where practicable, physical distancing of six feet is maintained between adults and
between adults and students; four feet distance is permissible between students
within a classroom or instructional area where requirements herein are in practice.

11. For elementary schools, stable classroom cohorts (up to standard class size at each
respective grade level) are maintained throughout each school day, and through
each quarter or semester, with an assigned primary cohort teacher, and systems
are in place to prevent the mixing of classroom cohorts.

12. For middle and high schools, larger cohorts made up of students from more than
one classroom may be arranged as long as accurate attendance data for students
and adults is maintained on a daily basis while avoiding school wide mixing of
students and staff.

13. Where practicable, desks are arranged facing forward to minimize face to face
proximity between students.

14. School staff are permitted to visit and instruct more than one classroom cohort,
following physical distancing and face covering protocols, and must
document/record visits to classrooms that are not identified as their primary
classroom cohort.

15. Routes for entry and exit to the campus will be designated for each classroom
cohort, using as many entrances/exits as feasible.

https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/07-31-20%20Marin%20County%20Protocols%20Summary%20English.Spanish%20Combined.pdf
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/07-31-20%20Marin%20County%20Protocols%20Summary%20English.Spanish%20Combined.pdf
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/StayHome_Tier1_ExposureProtocols_12.8.20_English.Spanish.pdf
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/07-31-20%20Marin%20County%20Protocols%20Summary%20English.Spanish%20Combined.pdf
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/Tier%203%20Exposure%20Protocols-%20En.Sp.pdf


 
16. Schedules for arrivals, recess and lunch will be strategically coordinated to 

prevent mixing of classroom cohorts.  

17. Congregate movement through hallways will be minimized as much as 
practicable.  

18. Large gatherings (i.e., school assemblies) are currently prohibited.  

19. The use of outdoor space for instructional purposes is maximized, shared, and 
coordinated to ensure students remain in their cohort. Schools should assess indoor 
air quality and implement strategies that increase the amount of outdoor air brought 
into buildings, optimize current HVAC systems and supplement with portable air 
cleaners when practicable. Keep windows and other sources of natural ventilation 
open to the greatest extent possible. 

20. Use of shared playground equipment will be limited in favor of physical activities 
that require less contact with surfaces, and shared equipment will be cleaned 
between uses.  

21. Use of non-classroom space for instruction such as gymnasiums and multi-use 
rooms should be considered to support physical distancing with cleaning between 
uses.  

22. Meals will be served outside as much as possible or in classrooms instead of 
cafeterias or dining rooms with individually plated or bagged meals as much as 
practicable.  

23. Routines and schedules will be developed to enable students and staff to regularly 
wash their hands at staggered intervals.  

24. All staff as well as all  students are required to wear face coverings while in the 
classroom and on campus, unless there is a medical or behavioral contraindication or 
exemption. Students from grades TK - 2 should be supported and taught how to 
wear them properly, and specific outdoor and appropriately distanced activities may 
be scheduled for students at all grade levels to remove face coverings for brief 
periods of time.  

25. Training will be provided for staff and students on proper use of face coverings 
which will include instruction to minimize touching of face coverings.  

26. Sharing of supplies, manipulatives, toys, sports equipment, and other learning 
and recreational materials will be limited and each student will have separate 
individually labeled boxes or cubbies.  

27. Sharing of electronic devices, clothing, books and other games or learning aids will 
be avoided as much as practicable.  

28. Use of privacy boards or clear screens will be considered as much as practicable.  



 
29. Non-essential visitors, including parent volunteers will be limited and essential 

workers will be required to adhere to all health and safety guidelines.  

30. A School Site-Specific Protection Plan** outlining the above measures is 
completed, posted on school or district website and shared with all staff and 
families and will be updated as state and local Public Health guidance dictates.  

**Please submit to SSSPP@marinschools.org.  
Completed plans will be forwarded to Public Health for review. 

* 8.12.2020 Note:  Based on updated guidance from the California Department of Public 
Health (CDPH), Governor Newsom, and Marin County Public Health, site-based classroom 
instruction cannot resume until a waiver is granted by Public Health, which, if granted 
would apply to grades TK-6 only, or Marin County has been off of the state monitoring list 
for 14 days. During this time, teachers / staff may meet small cohorts of students (15 or 
fewer) onsite to onboard students to virtual learning and provide safety instruction to 
prepare for return to school (e.g., meet their teacher, obtain learning materials, receive 
hygiene instruction), and/or to participate in academic and emotional assessments. 
Students and staff must adhere to face covering, and physical distancing requirements 
described in these guidelines. While Marin remains on the CDPH county watch list, 6th 
grade students in schools who are granted waivers will be considered elementary school 
students during the waiver period. 

12.8.2020 Note:  If applicable and helpful, schools may update SSSPP’s to reflect changes 
in guidelines #8, #19 and #24 and additional detail on implementation. Previously 
approved SSSPP’s do not need to be re-submitted after making these revisions. 

Resource Documents: 

● August 3, 2020 California Health Officials Release Guidance on Youth Sports and 
Elementary School Waivers  

● July 15, 2020 News Release regarding Marin County Public Health Recommendations 
and Guidance to Delay In-Classroom Learning 

● July 17, 2020 Guidance from Governor Newsom and the California Department of 
Public Health 

● Updated August 3, 2020: California Department of Public Health COVID-19 
Industry Guidance: Schools and School Based Programs 

● July 23, 2020 Centers for Disease Control and Prevention Screening K-12 
Students for Symptoms of COVID-19: Limitations and Considerations  

● Marin County Health and Human Services COVID-19 Surveillance Data 
● Marin County Health and Human Services COVID-19 Indicators 
● Marin County Office of Education: Rethinking Schools  
● California Department of Education - Stronger Together: A Guidebook for the Safe 

Reopening of California’s Public Schools  
● California Blueprint for a Safer Economy 
● September 4, 2020 CDPH Guidance Related Cohorts 
● November 16, 2020 CDPH Guidance for the Use of Face Coverings 

https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/School%20Site-Specific%20Protection%20Plan%208.12%20FINAL%204%20upload.pdf
https://www.cdph.ca.gov/Programs/OPA/Pages/NR20-183.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/NR20-183.aspx
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/7.15.20%20Press%20Release%20-%20HHS%20COVID%20In-Classroom%20Delay.pdf
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/7.15.20%20Press%20Release%20-%20HHS%20COVID%20In-Classroom%20Delay.pdf
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/CDPH%207.17.20%20Schools%20Reopening%20Recommendations.pdf
https://www.marinschools.org/cms/lib/CA01001323/Centricity/Domain/154/CDPH%207.17.20%20Schools%20Reopening%20Recommendations.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html
https://coronavirus.marinhhs.org/surveillance
https://coronavirus.marinhhs.org/progress
https://sites.google.com/marinschools.org/mcoerethinkingschools/home
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://covid19.ca.gov/safer-economy/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/small-groups-child-youth.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx














 
Marin County  

SSSPP Public Health Review 
 

 
School Name: Reed Elementary 
Date Received: 9/9/2020 
 
Main Contact:  Mary Niesyn 
Phone: (415) 435-7840 
Email: mniesyn@reedschools.org 
 
Checklist Indicating Complete Application 

✔  8/12 Updated SSSPP Template 

✔  Contact Information Included 

✔ Task force Members Named 

✔ Primary and Secondary Liaison Contact Information 

✔ Signed by Administrator 

 



REED ELEMENTARY 
1199 Tiburon Blvd 

Tiburon, CA 94929 
(415) 435-7840 

www.reedschools.org 
 

COVID-19 School Site-Specific Protection Plan Guidance & 
Template 

Guidance for Developing Your School’s COVID-19 School Site-Specific Protection Plan (SSSPP) 
1. Establish a multi-disciplinary Task Force (ie, teachers, custodians, school secretaries, 

para-educators, parents, students, and administrators) to develop and support this School 
Site-Specific Protection Plan who will meet regularly to monitor Public Health Information and 
adjust the plan based on input from all stakeholders as needed. 

2. Perform a school site walkthrough with the Task Force of your campus, classrooms, multi-use 
rooms, and office spaces and use the protocols, guidance and best practices detailed in the 
Public Health Guided Return to Site-Based Classroom Instruction as a guide for conducting your 
assessment. 

3. Develop and finalize your SSSPP and train staff before site-based classroom instruction begins 
4. Use the template below to create your own SSSPP by filling in the required details, based on 

your individual school site/school or district office, to mitigate the transmission of COVID-19, 
under the guidance of the Public Health Officer. 

5. Finalize your SSSPP to distribute to staff and families and post on your school website. You may 
also post a copy at your school or office at a visible location, at or near the main entrance 
where students, staff and visitors can easily review it without touching the document, or post a 
Certificate of Completion (included below) with information on how to review the plan in its 
entirety online. 

6. Post signs at each of the primary staff and student entrances to inform all students, staff and 
visitors that they should: 

● If you have COVID-19 symptoms, do not enter the facility; 
● Maintain a minimum six-foot distance from one another; 
● Sneeze and cough into a cloth or tissue or, if not available, into one’s elbow 
● Wear face coverings, as appropriate; and 
● Do not shake hands or engage in any unnecessary physical contact 

 
Templates for signs can be downloaded for use from the Marin Recovers website. 

 

Tools for Developing Your School Site-Specific Protection Plan 

http://www.reedschools.org/
https://drive.google.com/drive/folders/1-PhLpj3EmENhwhCqq0G5u8ll_FLxuWak
https://marinrecovers.com/documents/reopening-signage-for-businesses/


1. COVID-19 School Site-Specific Protection Plan (SSSPP) Template 
The Marin County Office of Education is providing this template that can be used by any school or 
district in Marin to create their own School Site-Specific Protection Plan (SSSPP). It contains all of the 
standard content already written for you to re-open your school or school office and prompts you to 
“fill in the blank” where unique information is required in order to complete your SSSPP. The template 
has been reviewed and supported by Marin County’s Public Health Officer. 
2. School Specific Best Practices 
The MCOE Rethinking Schools Task Force is monitoring updated guidance from the Center for Disease 
Control, the California Department of Public Health, the California Department of Education, and Marin 
County Public Health to support and promote emerging best practices to share with the school 
community in Marin. These best practices are based on alignment with local, state and federal 
guidelines in coordination with the county’s Public Health Officer. 

 
School or District Site Name 

Reed Elementary (Reed Union School District) 

School Type (select one) 

√ Traditional/Alternative Public School Charter School Private, Independent or Parochial 

School Task Force Members and Positions (ie teachers, custodians, secretaries, paras, parents, students, administration) 

Mary Niesyn-site principal; Isabelle Moattar-Executive Secretary; Juli Tantum-School Secretary; 
Eduardo Munoz-Director of Maintenance & Operations; Carli Hamilton-parent representative & District 
PTA Vice President; Michelle Thomsen-parent representative & Reed PTA Site Chair; Melissa 
Daymond-teacher; Sarah Vattuone-teacher; Kathleen Sheridan-teacher. 

Public Health Liaisons and Contact Information (Primary and Secondary: Name, Email and Phone) 

Mary Niesyn | mniesyn@reedschools.org (415) 435-7840 (primary) 
Alison Mankin | amankin@reedschools.org (415) 435-1468 (secondary) 

This COVID-19 School Site-Specific Protection Plan (SSSPP) was most recently updated on: 

September 30, 2020 

Principal or Administrator 

Name: Mary Niesyn Title: Principal 

Email: mniesyn@reedschools.org Phone: 415-435-7840 

 
I, Mary Niesyn, certify that this SSSPP is posted on our school/district website, and that staff will receive training 
as described in this SSSPP before site-based classroom instruction begins. 

 
 
 

Signature: Date: 8/27/2020 

mailto:mniesyn@reedschools.org
mailto:amankin@reedschools.org
mailto:mniesyn@reedschools.org


 
 

 

Specific Control Measures and Screenings 
Please provide as much detail as possible for how you intend to implement each guideline. If you need additional space, 
please provide an attachment. 

 
1. All activities are consistent with and will adjust to changing applicable state and local Public Health 

Orders. A multi-disciplinary Task Force has been established to develop and support this School Site- 
Specific Protection Plan, who meet regularly to monitor and adjust the plan based on input from all 
stakeholders. 

 
 

2. Health and safety practices and protocols are in place, including hand washing, appropriate face 
coverings, and access to essential protective equipment, and up to date student and staff attendance 
tracking. 

 
 

3. Training is provided to all staff, students and families reinforcing the importance of health and safety 
practices and protocols. 

 

A Reed Elementary School site-specific committee formed on August 27, 2020. The 
committee will continue to meet within the first week of each month, or more frequently as 
needed to monitor and adjust plans as needed based on input from staff, students and parents. 

Staff received training in safety practices and procedures. Staff will train students in all safety 
procedures. Safety practices include implementing hand washing protocols, wearing face 
covering, maintaining social distancing, and following schoolwide safety procedures. Signs to 
remind individuals to wash hands for at least 20 seconds and maintain physical distancing are 
posted. In addition to classroom and bathroom sinks, ten portable handwashing stations have 
been distributed throughout the campus to expedite handwashing. Face coverings will be used 
at all times by staff and students, and students will be trained accordingly. The district will 
provide each staff member with 2 cloth face coverings. Additional disposable face coverings 
will be available for individuals who arrive at school without one. Staff may use face shields 
with a drape when instructing students from a distance of 6 feet or greater. Staff will use a 
face mask when physical distance is less than 6 feet, or when they are in outdoor areas. 
Approved cleaning supplies will be in all classrooms and workstations. Well stocked and 
available PPE/EPE will be housed at each school. ALMA will be used to provide up to date 
student attendance tracking. Frontline will be used for staff attendance. 

The Superintendent and district nurses provided training to all staff on August 24 in safety 
protocols necessary to reopen schools. Attendance in this meeting was tracked by supervisors 
so that any employee who missed the training would be provided the information and training 
prior to the opening of schools. The nurses have developed a parent handbook that will be sent 
to families through Actionaly to read and sign acknowledgement confirmation. Teachers and 



 
 

4. A primary and secondary point of contact are established, identified, and trained at each school site to 
direct questions or concerns around practices, protocols, or potential exposure. These points of contact 
will also serve as a liaison to Public Health and contact information is identified in the School 
Site-Specific Protection Plan. (Points of Contact listed above). 

 
5. Plans are implemented for intensified cleaning and disinfecting, including training for staff and access to 

cleaning supplies and essential protective equipment, and regular disinfecting of frequently touched 
surfaces. 

 
 

6. Health screening for students and staff are conducted as advised and updated by Public Health. On July 
23, 2020 the Centers for Disease Control and Prevention provided updated guidance on screening K-12 
students emphasizing that parents and caregivers must monitor their children for signs of infectious 
illness every day at home, and universal symptom screening for K-12 students is not required. Staff 
should conduct daily health screening self assessment, which may be completed through an online 
survey. (links: Sample Daily Health Screening for Students and Sample Daily Health Screening for Staff, and QR 
 Code Check-In System Instructions). 

staff will provide safety instruction to students. 

Facility cleaning protocols/schedules are implemented. Facilities and Maintenance staff have 
been trained in COVID-19 cleaning procedures and protocols through Keenan and Associates. 
Cleaning supplies are well stocked and available in classrooms and throughout campus. All 
disinfecting chemicals have been approved by the CDC for use against COVID-19. Each 
school has 2 electrostatic sprayers for disinfecting classrooms and offices at the end of each 
day. Enhanced cleaning machines have been purchased for each school to disinfect restrooms. 
Each school has 5 touchless hand sanitizer dispensers on stands. Hand dryers have been 
replaced at each school, and paper towel dispensers have been replaced to accommodate 
touchless access. Foot pulls have been installed on doors to provide for a touchless option 
when opening doors. Two custodians will be assigned to work day shifts at each school to 
accommodate increased disinfecting/cleaning throughout the day. The third custodian will be 
assigned to adjusted hours to support thorough cleaning. Staff will be trained on proper 
disinfection guidelines. Staff are expected to disinfect shared high touch objects after use 
(refrigerator, microwave, etc.). Disinfecting wipes will be provided. 

Points of contact are Dr. Mary Niesyn as primary and Alison Mankin as secondary. These 
individuals received training from Public Health on information and requirements of 
individuals in this role provided by Dr. Lisa Santora. 

Daily home health screening will be conducted online through an email sent to staff and 
parents each day through our Actionaly communication system. Any staff member or student 
that does not complete the assessment prior to arrival at school, will be asked to do so 
immediately and screened for symptoms. 

https://docs.google.com/forms/d/e/1FAIpQLSeyrUCRHqyCdwTpnH0OXDkRhAPqS4zzJrPkgCATyzQL5BxNEA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfEws3LS6eTtNjZUMvHzg18idWQHFRjXMTWFskMYoHxeAnM9Q/viewform
https://docs.google.com/document/d/1w7nuCCSQ9Yp5K0zxz8LRnWUVoA52eGAVWwAtnkbBKo0/edit
https://docs.google.com/document/d/1w7nuCCSQ9Yp5K0zxz8LRnWUVoA52eGAVWwAtnkbBKo0/edit
https://docs.google.com/document/d/1w7nuCCSQ9Yp5K0zxz8LRnWUVoA52eGAVWwAtnkbBKo0/edit


7. Staff and students who are sick are expected to stay home and an isolation area is identified for students 
who begin to exhibit symptoms during the school day, until they can be picked up. Describe placement 
of designated Isolation Area: 

 
 

8. Schools and districts will cooperate with Public Health to support testing strategies to mitigate 
transmission of COVID-19, including testing for staff at the beginning of the school year, and then no less 
than once every two months. This may include testing of students with appropriate parental permissions 
obtained in advance. (Identify testing vendors, if applicable) 

 
 

9. Protocols, actions and template communications are in place for the following COVID-19 related 
scenarios (link: Marin County Public Health Protocols & Communication Templates for each scenario): 

a. A student or staff member either exhibits COVID-19 symptoms or has a temperature of 100.4 or above. 
b. A family member or someone in close contact with a student or staff member tests positive for 

COVID-19. 
c. A student or staff member tests positive for COVID-19. 
d. A student or staff member tests negative for COVID-19 after symptoms or confirmed close contact. 

 

10. Where practicable, physical distancing of six feet is maintained between adults and adults and students; 
four feet distance is permissible between students within a classroom or instructional area where 
requirements herein are in practice. 

 

Students and staff who are ill are expected to stay home and will not be allowed on campus. 
Protocols have been established and communicated by our Nurses in collaboration with Marin 
Public Health to provide guidance to parents about when their children are ill, when they need 
to stay at home, and when they can return to school. Reed School has a designated quarantine 
area for individuals who begin to exhibit symptoms of COVID-19. A parent or emergency 
contact will be provided information on picking up the child while remaining in their car. 
Students must be picked up from school within 30 minutes. The student will be walked to the 
caregiver’s car to reduce exposure. 

Staff testing will follow Marin County COVID-19 protocols and be tested prior to the start of 
the site-based classroom instruction, and then no less than every two months thereafter. 
Students may be tested with appropriate parental permissions obtained in advance. Testing will 
be provided through Marin Public Health Department, PMH laboratories, Color and Kaiser. 

All students will have a designated seating area with floor markings indicating where desks 
and tables should be located. Tables are fitted with a plexiglass protective barrier (if desks are 
not used) to separate students sitting across the table. Each cohort has a designated outdoor 

This document is embedded into our Safely Reopening Schools Document which provides 
additional information to staff and families. This template was reviewed with staff as part of 
their training in safety protocols. This document will be shared broadly with staff and our 
community. 

https://drive.google.com/file/d/1nG1aGYEhvIgaLpR2iBaL_o0hdptTeHWu/view
https://docs.google.com/document/d/1WjOVKHU6gdfUy1p-92DgTcy-mmh6J0mUekSuAqm5K0U/edit
https://docs.google.com/document/d/1WjOVKHU6gdfUy1p-92DgTcy-mmh6J0mUekSuAqm5K0U/edit


 
 

11. For elementary schools, stable classroom cohorts (up to standard class size at each respective grade 
level) are maintained throughout each school day, and through each quarter or semester, with an 
assigned primary cohort teacher, and systems are in place to prevent the mixing of classroom cohorts. 

 
 

12. For middle and high schools, larger cohorts made up of students from more than one classroom may be 
arranged as long as accurate attendance data for students and adults is maintained on a daily basis 
while avoiding schoolwide mixing of students and staff. 

 
 

13. Where practicable, desks are arranged facing forward to minimize face to face proximity between 
students. 

 
 

14. School staff are permitted to visit and instruct more than one classroom cohort, following physical 
distancing and face covering protocols, and must document/record visits to classrooms that are not 
identified as their primary classroom cohort. 

 
 

15. Routes for entry and exit to the campus will be designated for each classroom cohort, using as many 
entrances/exits as feasible. 

 

learning area for instructional purposes. Use of the outdoor learning area will be maximized. 
Furniture is spaced to adhere to physical distancing guidelines. 

Students are assigned to a stable classroom cohort that will be maintained throughout the day. 
Students will attend recess and lunch with their class and will not mix with students in other 
classrooms. Teachers, including specialists, will be able to rotate into the cohorts they serve 
(in-person or virtually). All students remain in assigned classrooms. Staff will sign in and out 
when entering and leaving classrooms to support contact tracing. 

Not applicable. 

All desks in classrooms will face forward. In classrooms using 6 foot tables, a plexiglass 
shield has been installed to create a barrier between students. 

Teachers and support staff may visit or instruct up to 3 cohorts of students following current 
Public Health guidance and approved MOU with Reed Teachers Association, during the phase 
2 and 3 of our Phases of Reintroduction plan that implement a hybrid learning model. Teachers 
visiting more than one class will maintain at least 6 feet distance from students, wear a face 
covering, wash/disinfect hands prior to entering and leaving the classroom. Teachers will scan 
a barcode by the door with the date and time of their visit to the classroom if they are not the 
cohort teacher of record. 

A 3-tiered staggered start and dismissal schedule has been created to support physical 
distancing practices (8am; 8:30am; and 9am) . Two cohorts from each grade level (six classes 
total) will be assigned to a specific start/end schedule. Each grade level within the tiered 



 
 

16. Schedules for arrivals, recess and lunch will be strategically coordinated to prevent mixing of classroom 
cohorts. 

 
 

17. Congregate movement through hallways will be minimized as much as practicable. 

 
18. Large gatherings (i.e., school assemblies) are currently prohibited. 

 
19. The use of outdoor space for instructional purposes is maximized, shared, and coordinated to ensure 

students remain in their cohort. Efforts should also be made to maximize fresh air flow in classrooms 
through existing ventilation systems and opening of windows and doors as much as possible. 

start/end schedule will be assigned to a specific and consistent entry/exit gate. All kindergarten 
students will enter/exit using the bus gate to the left of the front office. All first grade students 
will enter/exit using the front gate. All 2nd grade students will enter/exit from the upper carline 
gate. Physical distancing markings will be visible on the ground at all entry/exit gates for each 
class to line up. The teacher will greet students and walk them to the classroom. The same 
entry/exit gate will be used at the end of the day when the teacher walks students at dismissal 
time. Parents and caregivers will adhere to social distancing practices and wear face coverings 
when on the Reed campus. 

Students will arrive and depart from school based on a 3-tiered staggered schedule. Students 
are assigned to a stable classroom cohort that will be maintained throughout the day. Students 
will attend recess and lunch with their class and will not mix with students in other classrooms. 
Recess and lunch will be held on staggered schedules that coincide with school start/dismissal 
times. All cohorts will use their designated outdoor space for lunch & snack. In the case of 
inclement weather, students will eat in their dedicated classroom. 

Outdoor spaces will be maximized in the following ways: All cohorts will use their designated 
outdoor space for lunch & snack, or in the classroom during inclement weather or poor air 
quality. All cohorts will use designated areas for recess. Designated cohort areas may be 
rotated on a scheduled basis. Windows and doors will remain open as weather permits to 
ensure adequate ventilation. RUSD HVAC systems meet the criteria recommended for students 
to return to classroom instruction. Filters will be changed as recommended by CDC. Every 
classroom and office is equipped with a HEPA air purifier. Circulating fans will be used in all 
classrooms and shared spaces. Each cohort has a designated outdoor learning area. 
 

Walkway travel patterns have been established throughout the campus to mitigate contact 
between and amongst cohorts. Students remain in their stable classroom throughout the day 
with the exception of the teacher taking students to their designated recess, outdoor learning 
space or lunch area. Staggered start and dismissal time traffic patterns will adhere to this 
practice as well. 

Large gatherings such as assemblies and field trips are currently prohibited. The school will 
seek ways to provide virtual assemblies and field trips to students during the time of this 
restriction. 



 
 

20. Use of shared playground equipment will be limited in favor of physical activities that require less 
contact with surfaces, and shared equipment will be cleaned between uses. 

 
 

21.  Use of non-classroom space for instruction such as gymnasiums and multi-use rooms should be 
considered to support physical distancing with cleaning between uses. 

 
 

22. Meals will be served outside as much as possible or in classrooms instead of cafeterias or dining room 
with individually plated or bagged meals as much as practicable. 

 
 

23. Routines and schedules will be developed to enable students and staff to regularly wash their hands at 
staggered intervals. 

 

Each cohort will have separate play equipment (e.g., balls and supplies). PE teachers will 
provide a program that minimizes the use of equipment and teach student games that do not 
require equipment to play during recess breaks. Climbing structures will be closed. If they are 
opened, they will be disinfected after use. 

Designated outdoor areas will be used to provide flexible spaces for students to learn outside 
of the classroom. Non-classroom spaces such as gyms and MPRs used to support physical 
distancing will be cleaned between cohort use. 

All cohorts will use their designated outdoor space for lunch & snack. In the case of inclement 
weather, cohorts will use either protected designated outdoor spaces (as feasible) or the 
classroom as necessary. Choice lunch will be delivered to classrooms or designated areas. 
Outdoor lunch tables will have a plexiglass protective barrier down the middle to create a 
barrier between students setting across from one another. Students will be physically distanced 
on the benches. Drinking fountains will be used solely for the purpose of refilling water 
bottles. 

 Hand Washing protocols and handwashing schedules are in place. Students will wash hands 
upon entering and exiting any room on campus, before and after eating, before and after PE, 
and after using the restroom. The classroom sink, restroom sink, and outdoor portable 
handwashing stations can be used for this purpose. CDC approved hand sanitizer also is 
available in each classroom. Staff and students have been instructed on the proper way to wash 
hands and apply hand sanitizer. 

https://docs.google.com/document/d/1Jqesi3ykvf_16fPuGh8gSnBB61y6GlWn7IgQHhUxaJc/edit?usp=sharing


24.  All staff as well as all students in grades 3 - 12 are required to wear face coverings while in the 
classroom and on campus unless there is a medical or behavioral contraindication. Students from grades 
TK - 2 are strongly encouraged to wear face coverings and should be supported and taught how to wear 
them properly. 

 
 

25.  Training will be provided for staff and students on proper use of face coverings which will include 
instruction to minimize touching of face coverings. 

 
 

26. Sharing of supplies, manipulatives, toys, sports equipment, and other learning and recreational 
materials will be limited and each student will have separate individually labeled boxes or cubbies. 

 
 

27. Sharing of electronic devices, clothing, books and other games or learning aids will be avoided as much 
as practicable. 

 
 

28. Use of privacy boards or clear screens will be considered as much as practicable. 

Face coverings will be used at all times by staff and students. Staff has been trained 
accordingly. The district will provide each person with 2 cloth face coverings. Disposable face 
coverings will be provided for individuals who arrive at school without one. Students in all 
grade levels will be expected to wear face coverings, unless there is a medical or behavioral 
contraindication. Face shields will be used for individuals who are not able to wear face masks 
as appropriate. Teachers may use face shields with a drape when instructing from 6 feet 
distance. When teachers need to move in closer proximity to students, they will wear their face 
mask. 

Staff were trained on this protocol on August 17, 2020. Students will be provided videos to 
watch prior to returning to school on this protocol and will be instructed again by teachers 
once they return to campus. 

Individual classroom supplies will be provided to each student. Supplies will be kept in an 
individually labeled box or pouch. On occasions when classroom resources are shared, they 
will be cleaned between uses, and hands washed prior and after use. Students will use 
individually designated iPads. There will be no sharing of materials between or amongst class 
cohorts. Student totes, backpacks, and extra clothing will remain on hooks outside of the 
classroom. 

Students will use individually designated iPads. No sharing of materials between or amongst 
class cohorts. Students will not be permitted to share snacks or items brought from home. 

Plexiglass barriers have been installed on all 6-foot student tables. Portable plexiglass barriers 
will be used when a teacher or specialist must provide individual support or assessments with a 
student. Front office desks are fitted with plexiglass barriers. 



29. Non-essential visitors, including parent volunteers will be limited and essential workers will be required 
to adhere to all health and safety guidelines. 

 
 

30.  A School Site-Specific Protection Plan outlining the above measures is completed, posted and shared 
with all stakeholders and updated as state and local Public Health guidance dictates. 

 
 
 

**Attach any supporting documents or additional information for each Guideline to the back of the SSSPP. 

All visitors will be required to wait just outside of the front office to be greeted by office staff. 
Hand sanitizer will be available. Visitors are required to adhere to physical distancing 
practices and wear face covering when waiting. Parents will be encouraged to communicate 
with the school by phone or email whenever possible rather than coming to the campus. 
Visitors will not be permitted to enter the school campus beyond the front office. On-campus 
parent and/or community volunteers will not be utilized until further notice. Choice Lunch will 
be received and distributed by staff. The school gates will remain locked throughout the 
regular school hours. 

The School Site-Specific Protection Plan is completed and posted per current Public Health 
Guidelines. This document accompanies the RUSD Reopening School Safety Plan 2020-21 the 
 RUSD Phases of Integration, and the Student & Family Handbook for COVID-19 Safety and 
 Protocols 2020-2021. 

https://drive.google.com/file/d/1Ja6VucGx-ajOqJ-J54ymalrZ6GKvxtmQ/view
https://docs.google.com/document/d/1mgU023gi8JWjgAqrxP-yzNSXzpMSbO5RWn2lyXskb5s/edit
https://docs.google.com/document/d/1nL9BeqHP169SdZPa085bLozQHAs39BgJEOkisrqJkDY/edit
https://docs.google.com/document/d/1ETy2AORk628KbOsVQHWBLtkDfVuFYTDj/edit
https://docs.google.com/document/d/1ETy2AORk628KbOsVQHWBLtkDfVuFYTDj/edit


 
 
 
 
 

Certificate of Completion 
 

 
 

has completed the School Site-Specific Protection Plan with current 
information related to COVID-19 Protocols and Procedures. The full SSSPP 
is available for viewing or download here: 

 

 
This certificate should be displayed in the site's main office and the full SSSPP should be available 
online at the above web address. 

 
Resource Documents: 

 
● Marin County Public Health Order 
●  Marin County Public Health and Human Services 
●  California Department of Public Health COVID-19 Industry Guidance: Schools and School 

 Based Programs 
●  Center for Disease Control - Schools Decision Tree 
●  California Department of Education - Stronger Together: A Guidebook for the Safe Reopening 

 

 
REED ELEMENTARY 
1199 Tiburon Blvd 
Tiburon, CA 94929 
(415) 435-7840 
www.reedschools.org 

REED ELEMENTARY SCHOOL 

www.reedschools.org 

https://coronavirus.marinhhs.org/stay-home-order-effect-marin-county
https://coronavirus.marinhhs.org/
https://coronavirus.marinhhs.org/
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
http://www.reedschools.org/
http://www.reedschools.org/
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COVID-19 School Site-Specific Protection Plan Guidance & Template 
 

Guidance for Developing Your School’s COVID-19 School Site-Specific Protection Plan (SSSPP) 
1. Establish a multi-disciplinary Task Force (ie, teachers, custodians, school secretaries, 

para-educators, parents, students, and administrators) to develop and support this School 
Site-Specific Protection Plan who will meet regularly to monitor Public Health Information and 
adjust the plan based on input from all stakeholders as needed. 

2. Perform a school site walkthrough with the Task Force of your campus, classrooms, multi-use 
rooms, and office spaces and use the protocols, guidance and best practices detailed in the 
Public Health Guided Return to Site-Based Classroom Instruction as a guide for conducting your 
assessment. 

3. Develop and finalize your SSSPP and train staff before site-based classroom instruction begins 
4. Use the template below to create your own SSSPP by filling in the required details, based on 

your individual school site/school or district office, to mitigate the transmission of COVID-19, 
under the guidance of the Public Health Officer. 

5. Finalize your SSSPP to distribute to staff and families and post on your school website. You may 
also post a copy at your school or office at a visible location, at or near the main entrance where 
students, staff and visitors can easily review it without touching the document, or post a 
Certificate of Completion (included below) with information on how to review the plan in its 
entirety online. 

6. Post signs at each of the primary staff and student entrances to inform all students, staff and 
visitors that they should: 

● If you have COVID-19 symptoms, do not enter the facility; 
● Maintain a minimum six-foot distance from one another; 
● Sneeze and cough into a cloth or tissue or, if not available, into one’s elbow 
● Wear face coverings, as appropriate; and 
● Do not shake hands or engage in any unnecessary physical contact 

 
Templates for signs can be downloaded for use from the Marin Recovers website. 

 

Tools for Developing Your School Site-Specific Protection Plan 
 

1. COVID-19 School Site-Specific Protection Plan (SSSPP) Template 

https://drive.google.com/drive/folders/1-PhLpj3EmENhwhCqq0G5u8ll_FLxuWak
https://marinrecovers.com/documents/reopening-signage-for-businesses/
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The Marin County Office of Education is providing this template that can be used by any school or 
district in Marin to create their own School Site-Specific Protection Plan (SSSPP). It contains all of the 
standard content already written for you to re-open your school or school office and prompts you to 
“fill in the blank” where unique information is required in order to complete your SSSPP. The template 
has been reviewed and supported by Marin County’s Public Health Officer. 

 
2. School Specific Best Practices 
The MCOE Rethinking Schools Task Force is monitoring updated guidance from the Center for Disease 
Control, the California Department of Public Health, the California Department of Education, and Marin 
County Public Health to support and promote emerging best practices to share with the school 
community in Marin. These best practices are based on alignment with local, state and federal 
guidelines in coordination with the county’s Public Health Officer. 

 
School or District Site Name 

Bel Aire Elementary (Reed Union School District) 

School Type (select one) 

√  Traditional/Alternative Public School øCharter School øPrivate, Independent or Parochial 

School Task Force Members and Positions (ie teachers, custodians, secretaries, paras, parents, students, administration) 

Alexis Cala (principal), Allison Hart (parent), Carin Rhodes (teacher), Carli Hamilton (parent), Eduardo 
Munzo (maintenance & operations), Ingrid Le Clair (teacher), Jacqueline Jaffee (parent), Jennifer 
Conde (teacher), Lisa Conlon (teacher), Lora Nazarian (secretary), Stacy Corsiglia (teacher), 
Shaghayegh Farasati (health specialist), Scout Smit (secretary), Stephanie Bjeldanes (teacher) 

Public Health Liaisons and Contact Information (Primary and Secondary: Name, Email and Phone) 

Alexis Cala | a cala@reedschools.org • 415-388-1700 (primary) 
Shaghayegh Farasati | sfarasati@reedschools.org • 415-388-1700 (secondary) 

This COVID-19 School Site-Specific Protection Plan (SSSPP) was most recently updated on: 

September 30, 2020 

Principal or Administrator 

Name: Alexis Cala Title: Principal 

Email: acala@reedschools.org Phone: 415-388-1700 

mailto:acala@reedschools.org
mailto:sfarasati@reedschools.org
mailto:acala@reedschools.org
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I, Alexis Cala, certify that this SSSPP is posted on our school/district website, and that staff will receive training as 
described in this SSSPP before site-based classroom instruction begins. 

 
 

Signature:    Date: 8.12.20 

 
Specific Control Measures and Screenings 
Please provide as much detail as possible for how you intend to implement each guideline. If you need additional space, 
please provide an attachment. 

 
1. All activities are consistent with and will adjust to changing applicable state and local Public Health 

Orders. A multi-disciplinary Task Force has been established to develop and support this School Site- 
Specific Protection Plan, who meet regularly to monitor and adjust the plan based on input from all 
stakeholders. 

 
 
 
 
 
 
 
 

2. Health and safety practices and protocols are in place, including hand washing, appropriate face 
coverings, and access to essential protective equipment, and up to date student and staff attendance 
tracking. 

Students and staff will follow hand washing protocols, procedures and schedules in which they 
have been instructed. Ten portable handwashing stations will be distributed throughout 
campus, along with signage to remind individuals to wash hands for at least 20 seconds and 
maintain physical distancing. Staff and students will be trained and required to use face 
coverings at all times. The district will provide each person with two cloth face coverings and 
have disposable face coverings available for individuals who arrive at school without one. 
Training will be provided to all staff and students in personal safety practices. Adults will use a 
face mask when physical distance is less than 6 feet, but may use a face shield with a drape 
when instructing from a distance of 6 feet or greater. Access to approved cleaning supplies 
will be in all classrooms and workstations. Well stocked and available PPE/EPE will be 
housed at each 

This Committee formed in June of 2020 and held its first extended stakeholder group meeting 
on July 23. Our most recent meeting was held on September 1, 2020, and we will continue 
meeting within one week of any new health guidance, or more frequently as needed to monitor 
and adjust plans as needed based on input from staff, students and parents. 

https://docs.google.com/document/d/1coJd5MIgvNeP_vTFgRxquAPziUL6X0HfxdOZ3DG0gFI/edit
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3. Training is provided to all staff, students and families reinforcing the importance of health and safety 
practices and protocols. 

 
 

4. A primary and secondary point of contact are established, identified, and trained at each school site to 
direct questions or concerns around practices, protocols, or potential exposure. These points of contact 
will also serve as a liaison to Public Health and contact information is identified in the School 
Site-Specific Protection Plan. (Points of Contact listed above). 

 
5. Plans are implemented for intensified cleaning and disinfecting, including training for staff and access to 

cleaning supplies and essential protective equipment, and regular disinfecting of frequently touched 
surfaces. 

 

school. Up to date student and staff attendance tracking (ALMA for students; Frontline for 
staff) will be monitored. Staff and students will be required to answer a short series of health 
questions via Actionaly each morning. Staff and students will need to pass the digital screening 
each morning. Additionally, temperatures will be taken in the first weeks of school upon 
arrival. 

The Superintendent and district nurses have provided training to all staff on August 24 in 
safety protocols necessary to reopen schools. Meeting attendance was carefully tracked, and 
employees who missed the training on the 24th have been provided the information and 
training prior to schools opening. The nurses have developed a parent handbook that will be 
sent to families through Actionaly to read and confirm their acknowledgement with a 
signature. Teachers and staff will provide ongoing instruction to students to reinforce the 
importance of health and safety practices and protocols when students return to schools in a 
hybrid model. Prior to returning to in-person instruction, families are also provided a Student 
& Family Handbook for COVID-19 Safety and Protocols which includes training videos. 

Facility cleaning protocols/schedules are implemented. Facilities and Maintenance staff have 
been trained in COVID-19 cleaning procedures and protocols through Keenan and Associates. 
Cleaning supplies are well stocked and available in classrooms and throughout campus. All 
disinfecting chemicals have been approved by the CDC for use against COVID-19. Each 
school has 2 electrostatic sprayers for disinfecting classrooms and offices at the end of each 

Points of contact are Alexis Cala, Principal as primary and Shaghayegh Farasati as secondary. 
These individuals received training from Public Health on information and requirements of 
individuals in this role provided by Dr. Lisa Santora. 
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6. Health screening for students and staff are conducted as advised and updated by Public Health. On July 
23, 2020 the Centers for Disease Control and Prevention provided updated guidance on screening K-12 
students emphasizing that parents and caregivers must monitor their children for signs of infectious 
illness every day at home, and universal symptom screening for K-12 students is not required. Staff 
should conduct daily health screening self assessment, which may be completed through an online 
survey. (links: Sample Daily Health Screening for Students and Sample Daily Health Screening for Staff, and QR 
 Code Check-In System Instructions). 

 
7. Staff and students who are sick are expected to stay home and an isolation area is identified for students 

day. Enhanced cleaning machines have been purchased for each school to disinfect restrooms. 
Each school has 5 touchless hand sanitizer dispensers on stands. Hand dryers have been replaced 
at each school, and paper towel dispensers have been replaced to accommodate touchless access. 
Foot pulls have been installed on doors to provide for a touchless option when opening doors. 
Two custodians will be assigned to days at each school to accommodate increased 
disinfecting/cleaning throughout the day. The third custodian will begin their shift earlier. Staff 
will be trained on proper disinfection guidelines. Staff are expected to disinfect shared high 
touch objects after use (refrigerator, microwave, copier, etc.). 

Daily home health screening will be conducted online through an email sent to staff and parents 
each day through our Actionaly communication system. Staff and students will need to pass the 
digital screening and take their temperatures prior to coming on campus each morning.  
Employee’s school-aged children participating in the on-site childcare program hosted at Bel 
Aire will also participate in required daily health screenings as well as all other protocols in the 
SSSPP. The childcare program will serve up to approximately 10 students that span grades 
Kindergarten through 8th grade in the multipurpose room.  These students will be supervised by 
a full-time classified employee, with a secondary assistant supervisor to accommodate breaks.  
Since students are on different schedules since they attend different schools and school districts, 
their break times will be flexible and be maintained within the multipurpose room which allows 
ample space for movement and physical distancing.  Windows and doors will remain open.  A 
separate restroom and handwashing station is designated for this group.  Eating of snacks will 
occur just outside the multipurpose room entrance while supervised by the employee. 

 

https://docs.google.com/forms/d/e/1FAIpQLSeyrUCRHqyCdwTpnH0OXDkRhAPqS4zzJrPkgCATyzQL5BxNEA/viewform
https://docs.google.com/document/d/1w7nuCCSQ9Yp5K0zxz8LRnWUVoA52eGAVWwAtnkbBKo0/edit
https://docs.google.com/document/d/1w7nuCCSQ9Yp5K0zxz8LRnWUVoA52eGAVWwAtnkbBKo0/edit
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who begin to exhibit symptoms during the school day, until they can be picked up. Describe placement of 
designated Isolation Area: 

 
 

8. Schools and districts will cooperate with Public Health to support testing strategies to mitigate 
transmission of COVID-19, including testing for staff at the beginning of the school year, and then no less 

Students and staff who are ill are expected to stay home and will not be allowed on campus. 
Protocols have been established and communicated by our Nurses in collaboration with Marin 
Public Health to provide guidance to parents about when their children are ill, when they need to 
stay at home, and when they can return to school. Each site has a designated quarantine area for 
individuals who begin to exhibit symptoms of COVID-19. The school site isolation area is 
located in room M-2. A parent or emergency contact will be provided information on picking up 
the child while remaining in their car. Students must be picked up from school within 30 
minutes. The student will be walked to the caregiver’s car to reduce exposure. 
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than once every two months. This may include testing of students with appropriate parental permissions 
obtained in advance. (Identify testing vendors, if applicable) 

 
 
 
 
 
 
 
 

9. Protocols, actions and template communications are in place for the following COVID-19 related 
scenarios (link: Marin County Public Health Protocols & Communication Templates for each scenario): 

a. A student or staff member either exhibits COVID-19 symptoms or has a temperature of 100.4 or above. 
b. A family member or someone in close contact with a student or staff member tests positive for COVID-19. 
c. A student or staff member tests positive for COVID-19. 
d. A student or staff member tests negative for COVID-19 after symptoms or confirmed close contact. 

 

10. Where practicable, physical distancing of six feet is maintained between adults and adults and students; 
four feet distance is permissible between students within a classroom or instructional area where 
requirements herein are in practice. 

 
 

11. For elementary schools, stable classroom cohorts (up to standard class size at each respective grade 
level) are maintained throughout each school day, and through each quarter or semester, with an 
assigned primary cohort teacher, and systems are in place to prevent the mixing of classroom cohorts. 

All students will have a designated work area with floor markings indicating where desks and 
tables should be located. Tables will be fitted with a plexiglass protective barrier (if desks are 
not used) to separate students sitting across the table. Each cohort has a designated outdoor 
learning area as outdoor space for instructional purposes will be maximized. Furniture is 
spaced to adhere to physical distancing guidelines. 

Students are assigned to a stable classroom cohort that will be maintained throughout the day. 
Students will attend recess and lunch with their class and not mix with students in other 
classrooms. Teachers, including specialists, will be able to rotate into the cohorts they serve 
(in-person or virtually), students remain in classrooms. A tracking system will be implemented 

Staff testing will follow Marin County COVID-19 protocols and be tested prior to the start of 
the site-based classroom instruction, and then no less than every two months thereafter. 
Students may be tested with appropriate parental permissions obtained in advance. Testing will 
be provided through Marin Public Health Department, PMH laboratories, Color and Kaiser. 

This document is embedded into our Safely Reopening Schools Document that compliments 
this document including additional information to staff and families. This template was 
reviewed with staff as part of their training in safety protocols. This document will be shared 
broadly with staff and our community. 

https://drive.google.com/file/d/1nG1aGYEhvIgaLpR2iBaL_o0hdptTeHWu/view
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12. For middle and high schools, larger cohorts made up of students from more than one classroom may be 
arranged as long as accurate attendance data for students and adults is maintained on a daily basis while 
avoiding schoolwide mixing of students and staff. 

 
 

13. Where practicable, desks are arranged facing forward to minimize face to face proximity between 
students. 

 
 
 
 
 

14. School staff are permitted to visit and instruct more than one classroom cohort, following physical 
distancing and face covering protocols, and must document/record visits to classrooms that are not 
identified as their primary classroom cohort. 

 
 
 
 
 
 
 
 
 
 
 
 

15. Routes for entry and exit to the campus will be designated for each classroom cohort, using as many 
entrances/exits as feasible. 

 
 

16. Schedules for arrivals, recess and lunch will be strategically coordinated to prevent mixing of classroom 
cohorts. 

for staff entering any classroom to support contact tracing. 

Not Applicable 

Staggered start and dismissal schedule have been created to support physical distancing 
practices. Cohorts are assigned to a specific and consistent entry/exit gate. Additional 
entry/exit locations have been designated at the school. Physical distancing markings will be 
visible on the ground at all entry/exit gates for each class to line up. A barcode tracking system 
will be implemented for staff entering any classroom to support contact tracing. 

Teachers and support staff may visit or instruct up to 3 cohorts of students using current Public 
Health guidance, approved MOU with Reed Teachers Association, during the hybrid learning 
models that are part of phase 2 and 3 of the RUSD Phases of Reintroduction Plan. Teachers 
visiting more than one class will maintain at least 6 feet distance from students, wear a face 
covering, wash/disinfect hands prior to entering and leaving the classroom. Teachers will scan 
a barcode by the door with the date and time of their visit to the classroom if they are not the 
cohort teacher of record. 

All classrooms with desks will face forward. In classrooms that have maintained 6 foot tables, 
plexiglass is installed to separate students on each side of the table. 

https://docs.google.com/document/d/1nL9BeqHP169SdZPa085bLozQHAs39BgJEOkisrqJkDY/edit
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17. Congregate movement through hallways will be minimized as much as practicable. 

 
18. Large gatherings (i.e., school assemblies) are currently prohibited. 

 
19. The use of outdoor space for instructional purposes is maximized, shared, and coordinated to ensure 

students remain in their cohort. Efforts should also be made to maximize fresh air flow in classrooms 
through existing ventilation systems and opening of windows and doors as much as possible. 

 
 
 
 
 
 
 
 
 
 
 
 
 

20. Use of shared playground equipment will be limited in favor of physical activities that require less 
contact with surfaces, and shared equipment will be cleaned between uses. 

Arrivals at school will be staggered with 1/3 of the classes arriving at 8:00, 8:35 and 9:10, and 
dismissals will be scheduled in kind. Students are assigned to a stable classroom cohort that 
will be maintained throughout the day. Students will attend recess and lunch with their class 
and not mix with students in other classrooms. Recess and lunch will be held on staggered 
schedules based on the staggered school start/dismissal times. All cohorts will use their 
designated outdoor space for lunch & snack, or in the classroom during inclement weather or 
poor air quality due to smoke from wildfires. 

Each cohort will have separate play equipment (e.g., balls and supplies). PE teachers will 
provide a program that minimizes the use of equipment and teach student games that do not 

Outdoor spaces will be maximized in the following ways: All cohorts will use their designated 
outdoor space for lunch & snack, or in the classroom during inclement weather or poor air 
quality. All cohorts will use designated areas for recess. Designated cohort areas may be 
rotated on a scheduled basis. Windows and doors will remain open as weather permits to 
ensure adequate ventilation. RUSD HVAC systems meet the criteria recommended for students 
to return to classroom instruction. Filters will be changed as recommended by CDC. Every 
classroom and office is equipped with a HEPA air purifier. Circulating fans will be used in all 
classrooms and shared spaces. Each cohort has a designated outdoor learning area. 

 

Walkway travel patterns are established throughout the campus to mitigate contact amongst 
cohorts. Students remain in their stable classroom throughout the day with the exception of 
travel to designated recess, eating, the restroom, or outdoor learning spaces. 

Large gatherings such as assemblies and field trips are currently prohibited. The school will 
seek ways to provide alternative experiences for students during the time of this restriction. 
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21.  Use of non-classroom space for instruction such as gymnasiums and multi-use rooms should be 
considered to support physical distancing with cleaning between uses. 

 
 
 
 
 
 

22. Meals will be served outside as much as possible or in classrooms instead of cafeterias or dining room 
with individually plated or bagged meals as much as practicable. 

 
 

23. Routines and schedules will be developed to enable students and staff to regularly wash their hands at 
staggered intervals. 

 
 
 
 
 
 
 
 

24.  All staff as well as all students in grades 3 - 12 are required to wear face coverings while in the classroom 
and on campus unless there is a medical or behavioral contraindication. Students from grades TK - 2 are 
strongly encouraged to wear face coverings and should be supported and taught how to wear them 
properly. 

require equipment to play during recess breaks. Climbing and playground structures will be 
closed. 

All cohorts will use their designated outdoor space for lunch & snack, or in the classroom 
during inclement weather or poor air quality. Choice Lunch will be delivered to classrooms or 
designated areas. Lunch tables have a plexiglass protective barrier down the middle of the 
table if students face each other while physically distanced on the benches. Drinking fountains 
will not be used, except to fill bottles. 

Face coverings will be used at all times by staff and students, and they have been trained 
accordingly. The district will provide each person with 2 cloth face coverings and have 
disposable face coverings available for individuals who arrive at school without one. Students 
in all grade levels will be expected to wear face coverings, unless there is a medical or 
behavioral contraindication. Face shields will be used for individuals who are not able to wear 

 Hand Washing protocols and h andwashing schedules are in place. The classroom sink and 
outdoor portable handwashing stations can be used for this purpose, in addition to sinks in 
restrooms. Additionally, CDC approved hand sanitizer is available in each classroom. Staff and 
students have been instructed on the proper way to wash hands and apply hand sanitizer. 

Non-classroom spaces such as the MPR can be used to support larger spaces for physical 
distancing with cleaning between cohort uses. Additional designated outdoor areas will also be 
used to provide flexible spaces for students to learn outside of the classroom. 

https://docs.google.com/document/d/1coJd5MIgvNeP_vTFgRxquAPziUL6X0HfxdOZ3DG0gFI/edit
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25.  Training will be provided for staff and students on proper use of face coverings which will include 
instruction to minimize touching of face coverings. 

 
 

26. Sharing of supplies, manipulatives, toys, sports equipment, and other learning and recreational materials 
will be limited and each student will have separate individually labeled boxes or cubbies. 

 
 
 
 
 
 
 
 

27. Sharing of electronic devices, clothing, books and other games or learning aids will be avoided as much 
as practicable. 

 
 
 
 
 

28. Use of privacy boards or clear screens will be considered as much as practicable. 

 
29. Non-essential visitors, including parent volunteers will be limited and essential workers will be required 

to adhere to all health and safety guidelines. 

face masks as appropriate. Teachers may use face shields with a drape, when instructing from 
6 feet distance. When teachers need to move in closer proximity to students, they will wear 
their face mask. 

Staff were trained on this protocol on August 17, 2020. Students will be provided videos to 
watch prior to returning to school on this protocol and will be instructed again by teachers 
once they return to campus. 

Visitors will adhere to physical distancing practices when entering the front office. Parents will 
be encouraged to communicate with the school by phone whenever possible rather than 
coming to the office. Visitors will not be permitted to enter the school campus beyond the front 

Students will use individually designated iPads. No sharing of materials between or amongst 
class cohorts. Students will not be permitted to share snacks or items brought from home. 

Students will be provided individual supplies that will be kept in an individually labeled box or 
pouch. On a few occasions when classroom resources are shared, they will be cleaned between 
uses, and hands washed prior to and after use. Students will use individually designated iPads. 
No sharing of materials between or amongst class cohorts. 

Plexiglass barriers are used on 6-foot tables to separate students. Every classroom has a barrier 
for teachers to use when they must work with a student individually to provide support or 
assessments. Office space desks are fitted with a plexiglass barrier to add another layer of 
protection. 
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30.  A School Site-Specific Protection Plan outlining the above measures is completed, posted and shared 
with all stakeholders and updated as state and local Public Health guidance dictates. 

 
 
 
 
 
 
 
 
 

**Attach any supporting documents or additional information for each Guideline to the back of the SSSPP. 

office. On-campus parent and/or community volunteers will not be utilized until further notice. 
Choice Lunch will be received and distributed by staff. 

The School Site-Specific Protection Plan is completed and posted per current Public Health 
Guidelines. This document accompanies the RUSD Reopening School Safety Plan 2020-21 the 
 RUSD Phases of Integration, and the Student & Family Handbook for COVID-19 Safety and 
 Protocols 2020-2021. 

https://drive.google.com/file/d/1Ja6VucGx-ajOqJ-J54ymalrZ6GKvxtmQ/view
https://docs.google.com/document/d/1mgU023gi8JWjgAqrxP-yzNSXzpMSbO5RWn2lyXskb5s/edit
https://docs.google.com/document/d/1nL9BeqHP169SdZPa085bLozQHAs39BgJEOkisrqJkDY/edit
https://docs.google.com/document/d/1ETy2AORk628KbOsVQHWBLtkDfVuFYTDj/edit
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Certificate of Completion 
 

 
 
 

has completed the School Site-Specific Protection Plan with current 
information related to COVID-19 Protocols and Procedures. The full SSSPP is 
available for viewing or download here: 

 

 
This certificate should be displayed in the site's main office and the full SSSPP should be available 
online at the above web address. 

 

BEL AIRE ELEMENTARY SCHOOL 

www.reedschools.org 

http://www.reedschools.org/
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Resource Documents: 

● Marin County Public Health Order 
●  Marin County Public Health and Human Services 
●  California Department of Public Health COVID-19 Industry Guidance: Schools and School 

 Based Programs 
●  Center for Disease Control - Schools Decision Tree 
●  California Department of Education - Stronger Together: A Guidebook for the Safe Reopening of 

 California’s Public Schools 

https://coronavirus.marinhhs.org/stay-home-order-effect-marin-county
https://coronavirus.marinhhs.org/
https://coronavirus.marinhhs.org/
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
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COVID-19 School Site-Specific Protection Plan Guidance & 
Template 

 
 

Guidance for Developing Your School’s COVID-19 School Site-Specific Protection Plan (SSSPP) 
1. Establish a multi-disciplinary Task Force (ie, teachers, custodians, school secretaries, 

para-educators, parents, students, and administrators) to develop and support this 
School Site-Specific Protection Plan who will meet regularly to monitor Public Health 
Information and adjust the plan based on input from all stakeholders as needed. 

2. Perform a school site walkthrough with the Task Force of your campus, classrooms, 
multi-use rooms, and office spaces and use the protocols, guidance and best practices 
detailed in the Public Health Guided Return to Site-Based Classroom Instruction as a 
guide for conducting your assessment. 

3. Develop and finalize your SSSPP and train staff before site-based classroom instruction 
begins 

4. Use the template below to create your own SSSPP by filling in the required details, 
based on your individual school site/school or district office, to mitigate the 
transmission of COVID-19, under the guidance of the Public Health Officer. 

5. Finalize your SSSPP to distribute to staff and families and post on your school website. 
You may also post a copy at your school or office at a visible location, at or near the 
main entrance where students, staff and visitors can easily review it without touching 
the document, or post a Certificate of Completion (included below) with information on 
how to review the plan in its entirety online. 

6. Post signs at each of the primary staff and student entrances to inform all students, staff 
and visitors that they should: 

● Not enter the facility if they have COVID-19 symptoms; 
● Maintain a minimum six-foot distance from one another; 
● Sneeze and cough into a cloth or tissue or, if not available, into one’s elbow 
● Wear face coverings, as appropriate; and 
● Be sure not to shake hands or engage in any unnecessary physical contact 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
https://drive.google.com/drive/folders/1-PhLpj3EmENhwhCqq0G5u8ll_FLxuWak
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Principal: Brian Lynch 
Assistant Principal: Ann-Marie Skaggs 

 
 

Templates for signs can be downloaded for use from the Marin Recovers website. 
 

Tools for Developing Your School Site-Specific Protection Plan 
1. COVID-19 School Site-Specific Protection Plan (SSSPP) Template 
The Marin County Office of Education is providing this template that can be used by any school 
or district in Marin to create their own School Site-Specific Protection Plan (SSSPP). It contains 
all of the standard content already written for you to reopen your school or school office and 
prompts you to “fill in the blank” where unique information is required in order to complete 
your SSSPP. The template has been reviewed and supported by Marin County’s Public Health 
Officer. 
2. School Specific Best Practices 
The MCOE Rethinking Schools Task Force is monitoring updated guidance from the Center for 
Disease Control, the California Department of Public Health, the California Department of 
Education, and Marin County Public Health to support and promote emerging best practices to 
share with the school community in Marin. These best practices are based on alignment with 
local, state and federal guidelines in coordination with the county’s Public Health Officer. 

 
School or District Site Name 

Del Mar Middle School (Reed Union School District) 

School Type (select one) 

√ Traditional/Alternative Public School Charter School Private, Independent or 
Parochial 

School Task Force Members and Positions (ie teachers, custodians, secretaries, paraprofessionals, parents, 
students, administration) 

Brian Lynch, Principal 
Ann-Marie Skaggs, Assistant Principal 
Laurie Kristy, Office Manager 
Alison Mankin, District Nurse 
Mike Craig, Campus Supervisor 
Ryan Sonneville, Teacher 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
https://marinrecovers.com/documents/reopening-signage-for-businesses/
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Principal: Brian Lynch 
Assistant Principal: Ann-Marie Skaggs 

 
Janet Cerni, Teacher 
Mary Marshall, Teacher 
Katie Baker, Teacher 
Bryan Nielsen, Teacher 
Brian Clark, Custodian 
Sherril Lybrook, Parent 
Becky Miller, Parent 
Angela Chang, Parent 

Public Health Liaisons and Contact Information (Primary and Secondary: Name, Email and Phone) 

Brian Lynch | blynch@reedschools.org (415) 435-1468 (primary) 
Ann-Marie Skaggs | askaggs@reedschools.org (415) 435-1468 (secondary) 

This COVID-19 School Site-Specific Protection Plan (SSSPP) was most recently updated on: 

September 30, 2020 

Principal or Administrator 

Name: Brian Lynch Title: Principal 

Email: blynch@reedschools.org Phone: 415-435-1468 

 
I, Brian Lynch, certify that this SSSPP is posted on our school/district website, and that staff will receive 
training as described in this SSSPP before site-based classroom instruction begins. 

 
 

Signature:    Date: 8/26/2020 
 
 
 
 
 
 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
mailto:blynch@reedschools.org
mailto:askaggs@reedschools.org
mailto:blynch@reedschools.org


DEL MAR MIDDLE SCHOOL 
105 Avenida Miraflores 

Tiburon, CA 94929 
(415) 435-1468 

 www.reedschools.org/delmar 

p. 4 

 

 

 
 

Principal: Brian Lynch 
Assistant Principal: Ann-Marie Skaggs 

 
Specific Control Measures and Screenings 
Please provide as much detail as possible for how you intend to implement each guideline. If you need additional 
space, please provide an attachment. 

 
 

1. All activities are consistent with, and will adjust to, changing applicable state and local Public 
Health Orders. A multi-disciplinary Task Force has been established to develop and support this 
School Site- Specific Protection Plan, that meets regularly to monitor and adjust the plan based 
on input from all stakeholders. 

 
 

2. Health and safety practices and protocols are in place, including hand washing, appropriate face 
coverings, and access to essential protective equipment, and up to date student and staff 
attendance tracking. 

 

The committee was initially formed on June 23, 2020 and will continue to meet on the 
first Wednesday of each month, or more frequently as needed to monitor and adjust 
plans as indicated based on input from staff, students and parents. 

Students and staff will follow hand washing protocols, schedules and procedures in 
which they have been instructed. Ten portable handwashing stations are distributed 
throughout each campus and schedules will be developed for cohorts to use them in 
addition to the sinks in their classrooms/restrooms. Signage to remind individuals to 
wash hands for at least 20 seconds and maintain physical distancing. Face coverings will 
be used at all times by staff and students, and they will be trained accordingly. The 
district will provide each person with 2 cloth face coverings and have disposable face 
coverings available for individuals who arrive at school without one. Training will be 
provided to all staff and students in personal safety practices. Staff may use face shields 
with a drape when instructing students from a distance of 6 feet or greater. Teachers will 
use a face mask when physical distance is less than 6 feet, or they are in outdoor areas. 
Access to approved cleaning supplies will be in all classrooms and workstations. Well 
stocked and available PPE/EPE will be housed at each school. Up to date student and 
staff attendance tracking (ALMA for students; Frontline for staff) 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
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Principal: Brian Lynch 
Assistant Principal: Ann-Marie Skaggs 

 
3. Training is provided to all staff, students and families reinforcing the importance of health and 

safety practices and protocols. 

 
 

4. A primary and secondary point of contact are established, identified, and trained at each school 
site to direct questions or concerns around practices, protocols, or potential exposure. These 
points of contact will also serve as a liaison to Public Health and contact information is identified 
in the School Site-Specific Protection Plan. (Points of Contact listed above). 

 
 

5. Plans are implemented for intensified cleaning and disinfecting, including training for staff and 
access to cleaning supplies and essential protective equipment, and regular disinfecting of 
frequently touched surfaces. 

 

The Superintendent and district nurses provided training to all staff on August 24 in 
safety protocols necessary to reopen schools. The District will provide ongoing training 
sessions during all reopening phases. Attendance in this meeting was tracked by 
supervisors so that any employee who missed the training would be provided the 
information and training prior to the opening of schools. The nurses have developed a 
COVID-19 parent handbook that will be sent to families through Actionaly to read and 
sign acknowledgement confirmation. Administration and staff are developing videos to 
provide to students prior to schools reopening, additionally teachers and staff will 
provide instruction to students when they return in a hybrid model. 

Brian Lynch, Principal, is the primary point of contact for Public Health. Ann-Marie 
Skaggs, Assistant Principal, is the secondary point of contact for Public Health. These 
individuals received training from Public Health on information and requirements of 
individuals in this role provided by Dr. Lisa Santora. 

Facilities cleaning protocols/schedules are implemented. Facilities and Maintenance 
staff have been trained in COVID-19 cleaning procedures and protocols through 
Keenan and Associates. Cleaning supplies are well stocked and will be available in 
classrooms and throughout campus when students return to campus. All disinfecting 
chemicals have been approved by the CDC for use against COVID-19. Del Mar has 2 
electrostatic sprayers for disinfecting classrooms and offices at the end of each day. 
Enhanced cleaning machines have been purchased for each school to disinfect 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
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6. Health screening for students and staff are conducted as advised and updated by Public Health. 

On July 23, 2020 the Centers for Disease Control and Prevention provided updated guidance on 
screening K-12 students emphasizing that parents and caregivers must monitor their children for 
signs of infectious illness every day at home, and universal symptom screening for K-12 students 
is not required. Staff should conduct daily health screening self assessment, which may be 
completed through an online survey. (links: Sample Daily Health Screening for Students and S ample 
 Daily Health Screening for Staff, and QR Code Check-In System Instructions). 

 
7. Staff and students who are sick are expected to stay home and an isolation area is identified for 

students who begin to exhibit symptoms during the school day, until they can be picked up. 
Describe placement of designated Isolation Area: 

 

Students and staff who are ill are expected to stay home and will not be allowed on 
campus. Protocols have been established and communicated by our Nurses in 
collaboration with Marin Public Health to provide guidance to parents about when their 
children are ill, when they need to stay at home, and when they can return to school. 
The school site isolation area is located in room M-2. At Del Mar, a designated 
quarantine area for individuals who begin to exhibit symptoms of COVID-19 has been 
established in the gym lobby and its office. A parent or emergency contact will be 
provided information on picking up the child while remaining in their car. Students 

restrooms. Del Mar has 5 touchless hand sanitizer dispensers on stands. Hand dryers 
have been replaced in restrooms at Del Mar, and paper towel dispensers have been 
replaced to accommodate touchless access. Foot pulls have been installed on doors to 
provide for a touchless option when opening doors. Two custodians will be assigned to 
days at each school to accommodate increased disinfecting/cleaning throughout the 
day. The third custodian will begin their shift earlier. Staff will be trained on proper 
disinfection guidelines. Staff are expected to disinfect shared high touch objects after 
use (refrigerator, microwave, etc.) 

Daily home health screening will be conducted online through an email sent to staff 
and parents each day through our Actionaly communication system. Any staff member 
or student that does not complete the assessment prior to arrival at school, will be asked 
to do so immediately and screened for symptoms. 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
https://docs.google.com/forms/d/e/1FAIpQLSeyrUCRHqyCdwTpnH0OXDkRhAPqS4zzJrPkgCATyzQL5BxNEA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfEws3LS6eTtNjZUMvHzg18idWQHFRjXMTWFskMYoHxeAnM9Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfEws3LS6eTtNjZUMvHzg18idWQHFRjXMTWFskMYoHxeAnM9Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfEws3LS6eTtNjZUMvHzg18idWQHFRjXMTWFskMYoHxeAnM9Q/viewform
https://docs.google.com/document/d/1w7nuCCSQ9Yp5K0zxz8LRnWUVoA52eGAVWwAtnkbBKo0/edit
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8. Schools and districts will cooperate with Public Health to support testing strategies to mitigate 

transmission of COVID-19, including testing for staff at the beginning of the school year, and 
then no less than once every two months. This may include testing of students with appropriate 
parental permissions obtained in advance. (Identify testing vendors, if applicable) 

 
 

9. Protocols, actions and template communications are in place for the following COVID-19 related 
scenarios (link: Marin County Public Health Protocols & Communication Templates for each 
scenario): 

a.  A student or staff member either exhibits COVID-19 symptoms or has a temperature of 100.4 or 
above. 

b.  A family member or someone in close contact with a student or staff member tests positive for 
COVID-19. 

c. A student or staff member tests positive for COVID-19. 
d. A student or staff member tests negative for COVID-19 after symptoms or confirmed close 

contact. 

 
 

10. Where practicable, physical distancing of six feet is maintained between adults, as well as 
between adults and students; four feet distance is permissible between students within a 
classroom or instructional area where requirements herein are in practice. 

 

Staff testing will follow Marin County COVID-19 protocols and be tested prior to the 
start of the site-based classroom instruction, and then no less than every two months 
thereafter. Students may be tested with appropriate parental permissions obtained in 
advance. Testing will be provided through Marin Public Health Department, PMH 
laboratories, Color and Kaiser. 

This document is embedded into our Safely Reopening Schools Document that 
compliments this document including additional information to staff and families. This 
template was reviewed with staff as part of their training in safety protocols. This 
document will be shared broadly with staff and our community. 

All students will have a designated seating area with floor markings indicating where 

must be picked up from school within 30 minutes. The student will be walked to the 
caregiver’s car to reduce exposure. 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
https://drive.google.com/file/d/1nG1aGYEhvIgaLpR2iBaL_o0hdptTeHWu/view
https://docs.google.com/document/d/1WjOVKHU6gdfUy1p-92DgTcy-mmh6J0mUekSuAqm5K0U/edit
https://docs.google.com/document/d/1WjOVKHU6gdfUy1p-92DgTcy-mmh6J0mUekSuAqm5K0U/edit
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11. For elementary schools, stable classroom cohorts (up to standard class size at each respective 

grade level) are maintained throughout each school day, and through each quarter or semester, 
with an assigned primary cohort teacher, and systems are in place to prevent the mixing of 
classroom cohorts. 

 
 

12. For middle and high schools, larger cohorts made up of students from more than one classroom 
may be arranged as long as accurate attendance data for students and adults is maintained on a 
daily basis while avoiding schoolwide mixing of students and staff. 

 
 

13. Where practicable, desks are arranged facing forward to minimize face to face proximity 
between students. 

 
 

14. School staff are permitted to visit and instruct more than one classroom cohort, following 
physical distancing and face covering protocols, and must document/record visits to classrooms 
that are not identified as their primary classroom cohort. 

N/A 

Students are assigned to a stable classroom cohort that will be maintained throughout 
the day. Students will attend break and lunch with their class and not mix with students 
in other classrooms. Teachers, including specialists, will be able to rotate into the 
cohorts they serve (in-person or virtually) while students remain in classrooms. Staff 
and students will sign in and out when entering and leaving classrooms to support 
contact tracing. 

All classrooms with desks will face forward. In classrooms that have maintained 6 foot 
tables, plexiglass will be installed to separate students on each side of the table. 

desks and tables should be located. Tables will be fitted with a plexiglass protective 
barrier (if desks are not used) to separate students sharing the table. Each cohort will 
have a designated outdoor learning area as outdoor space for instructional purposes will 
be maximized. Furniture is spaced to adhere to physical distancing guidelines for the 
District’s approved split cohort hybrid model. 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
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15. Routes for entry and exit to the campus will be designated for each classroom cohort, using as 

many entrances/exits as feasible. 

 
 

16. Schedules for arrivals, recess and lunch will be strategically coordinated to prevent mixing of 
classroom cohorts. 

 
 

17. Congregate movement through hallways will be minimized as much as practicable. 

A staggered start and dismissal schedule has been created to support physical 
distancing practices. Cohorts will be assigned to a specific and consistent entry/exit 
gate. Additional entry/exit locations have been designated at the school. Physical 
distancing markings will be visible on the ground at all entry/exit gates for each class 
to line up. The same entry/exit gate will be used at the end of the day when the teacher 
walks students at dismissal time. 

Arrivals at school will be staggered with 1/3 of the classes arriving at 8:00, 8:30 and 
9:00, and have subsequent staggered dismissal times at Del Mar Middle School. 
Students are assigned to a stable classroom cohort that will be maintained throughout 
the day. Students will attend recess and lunch with their class and not mix with students 
in other classrooms. Recess and lunch will be held on staggered schedules that coincide 
with school start/dismissal times. All cohorts will use their designated outdoor space 
for lunch & snack, or in the classroom if there is inclement weather. 

Teachers and support staff may visit or instruct up to 3 cohorts of students per day. 
This aligns to current Public Health guidance, and is incorporated in the MOU with 
Reed District Teachers Association, and while Del Mar is in Phase 2 and 3 of our 
Phases of Reintroduction plan. Teachers visiting more than one class will maintain at 
least 6 feet distance from students, wear a face covering, wash/disinfect hands prior to 
entering and leaving the classroom. Teachers, administration and staff will sign in 
using a QR code by the door with the date and time of their visit to the classroom if 
they are not the cohort teachers of record. 

Walkway travel patterns are established throughout the campus to mitigate contact 

http://www.reedschools.org/delmar
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18. Large gatherings (i.e., school assemblies) are currently prohibited. 

 
19. The use of outdoor space for instructional purposes is maximized, shared, and coordinated to 

ensure students remain in their cohort. Efforts should also be made to maximize fresh air flow 
in classrooms through existing ventilation systems and opening of windows and doors as much 
as possible. 

 
 

20. Use of shared playground equipment will be limited in favor of physical activities that require 
less contact with surfaces, and shared equipment will be cleaned between uses. 

 

Outdoor spaces will be maximized in the following ways: All cohorts will use their 
designated outdoor space for lunch & snack, or in the classroom during inclement 
weather or poor air quality. All cohorts will use designated areas for recess. Designated 
cohort areas may be rotated on a scheduled basis. Windows and doors will remain open 
as weather permits to ensure adequate ventilation. RUSD HVAC systems meet the 
criteria recommended for students to return to classroom instruction. Filters will be 
changed as recommended by CDC. Every classroom and office is equipped with a 
HEPA air purifier. Circulating fans will be used in all classrooms and shared spaces. 
Each cohort has a designated outdoor learning area. 

 

Each cohort will have separate play equipment (i.e. balls and supplies). PE teachers 
will provide a program that minimizes the use of equipment and teach student games 
that do not require equipment to play during recess breaks. 

amongst cohorts. Students remain in their stable classroom throughout the day with the 
exception of the teacher taking students to their designated break, outdoor learning 
space or lunch area. Staggered start and dismissal time traffic patterns will adhere to 
this practice as well. In the case of emergency, safety protocols and procedures will 
supersede these established travel patterns. 

Large gatherings such as assemblies and field trips are currently prohibited. The school 
will seek ways to provide virtual assemblies and field trips to students during the time 
of this restriction. 

http://www.reedschools.org/delmar
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21.  Use of non-classroom space for instruction such as gymnasiums and multi-use rooms should be 

considered to support physical distancing with cleaning between uses. 

 
 

22. Meals will be served outside as much as possible or in classrooms instead of cafeterias or dining 
room with individually plated or bagged meals as much as practicable. 

 
 

23. Routines and schedules will be developed to enable students and staff to regularly wash their 
hands at staggered intervals. 

 
 

24.  All staff as well as all students in grades 3 - 12 are required to wear face coverings while in the 
classroom and on campus unless there is a medical or behavioral contraindication. Students 
from grades TK - 2 are strongly encouraged to wear face coverings and should be supported and 
taught how to wear them properly. 

 

Non-classroom spaces such as gyms and elective classrooms can be used to support 
larger spaces for physical distancing with cleaning between cohort uses. Additional 
designated outdoor areas, including our outdoor amphitheatre, blacktop, track and field, 
will also be used to provide flexible spaces for students to learn outside of the 
classroom. 

All cohorts will use their designated outdoor space for lunch & snack, or in the 
classroom if there is inclement weather. Choice lunch will be delivered to classrooms 
or designated areas. When lunch tables are used, they have a plexiglass protective 
barrier down the middle of the table if students face each other while physically 
distanced on the benches. Drinking fountains will not be used except for to fill water 
bottles. 

 Handwashing protocols and procedures are in place. The classroom sink and outdoor 
portable handwashing stations can be used for this purpose, in addition to sinks in 
restrooms. Additionally, CDC approved hand sanitizer is available in each classroom. 
Staff and students have been instructed on the proper way to wash hands and apply 
hand sanitizer. 

Face coverings will be used at all times by staff and students, and they have been 
trained accordingly. The district will provide each person with 2 cloth face coverings 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
https://docs.google.com/document/d/1kGPwIGBAvKkfmvPEBN_toj_XVmLSNFo8bq-vrtSP6IU/edit?usp=sharing
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25.  Training will be provided for staff and students on proper use of face coverings which will 

include instruction to minimize touching of face coverings. 

 
 

26. Sharing of supplies, manipulatives, toys, sports equipment, and other learning and recreational 
materials will be limited and each student will have separate individually labeled boxes or 
cubbies. 

 
 

27. Sharing of electronic devices, clothing, books and other games or learning aids will be avoided as 
much as practicable. 

 
 

28. Use of privacy boards or clear screens will be considered as much as practicable. 

Staff were trained on this protocol on August 20, 2020. Students will be provided 
videos to watch prior to returning to school on this protocol and will be instructed 
again by teachers once they return to campus. 

Students will be provided individual supplies that will be kept in an individually 
labeled box or pouch. On occasions when classroom resources are shared, they will be 
cleaned between uses, and hands washed prior and after use. Students will use 
individually designated iPads. No sharing of materials between or amongst class 
cohorts. 

Students will use individually designated iPads. No sharing of materials between or 
amongst class cohorts. Students will not be permitted to share snacks or items brought 
from home. 

and have disposable face coverings available for individuals who arrive at school 
without one. Students in all grade levels will be expected to wear face coverings, unless 
there is a medical or behavioral contraindication. Face shields will be used for 
individuals who are not able to wear face masks as appropriate. Teachers may use face 
shields with a drape when instructing from 6 feet distance. When teachers need to move 
in closer proximity to students, they will wear their face mask. 

Every classroom will have a barrier for teachers to use when they must work with a 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar


DEL MAR MIDDLE SCHOOL 
105 Avenida Miraflores 

Tiburon, CA 94929 
(415) 435-1468 

 www.reedschools.org/delmar 

p. 13 

 

 

 
 

Principal: Brian Lynch 
Assistant Principal: Ann-Marie Skaggs 

 

 
29. Non-essential visitors, including parent volunteers will be limited and essential workers will be 

required to adhere to all health and safety guidelines. 

 
 

30.  A School Site-Specific Protection Plan outlining the above measures is completed, posted and 
shared with all stakeholders and updated as state and local Public Health guidance dictates. 

 

 
 

**Attach any supporting documents or additional information for each Guideline to the back of the 
SSSPP. 

Visitors will adhere to physical distancing practices when entering the front office. 
Parents will be encouraged to communicate with the school by phone whenever 
possible rather than coming to the office. Visitors will not be permitted to enter the 
school campus beyond the front office. On-campus parent and/or community 
volunteers will not be utilized until further notice. Choice Lunch will be received and 
distributed by staff. 

student individually to provide support or assessments. Office space desks are fitted 
with a plexiglass barrier to add another layer of protection. 

The School Site-Specific Protection Plan is completed and posted per current Public 
Health Guidelines. This document accompanies the RUSD Reopening School Safety 
 Plan 2020-21 the RUSD Phases of Reintroduction, and the Student & Family 
 Handbook for COVID-19 Safety and Protocols 2020-2021. 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
https://drive.google.com/file/d/1Ja6VucGx-ajOqJ-J54ymalrZ6GKvxtmQ/view
https://docs.google.com/document/d/1mgU023gi8JWjgAqrxP-yzNSXzpMSbO5RWn2lyXskb5s/edit
https://docs.google.com/document/d/1mgU023gi8JWjgAqrxP-yzNSXzpMSbO5RWn2lyXskb5s/edit
https://docs.google.com/document/d/1nL9BeqHP169SdZPa085bLozQHAs39BgJEOkisrqJkDY/edit
https://docs.google.com/document/d/1ETy2AORk628KbOsVQHWBLtkDfVuFYTDj/edit
https://docs.google.com/document/d/1ETy2AORk628KbOsVQHWBLtkDfVuFYTDj/edit
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Certificate of Completion 
 

 
 

has completed the School Site-Specific Protection Plan with current 
information related to COVID-19 Protocols and Procedures. The full 
SSSPP is available for viewing or download here: 

 

 
This certificate should be displayed in the site's main office and the full SSSPP should be 
available online at the above web address. 

 

 
REED ELEMENTARY 
1199 Tiburon Blvd 
Tiburon, CA 94929 
(415) 435-7840 
www.reedschools.org 

Del Mar Middle School 

www.reedschools.org 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
http://www.reedschools.org/
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Resource Documents: 

 
● Marin County Public Health Order 
●  Marin County Public Health and Human Services 
●  California Department of Public Health COVID-19 Industry Guidance: Schools and 

 School Based Programs 
●  Center for Disease Control - Schools Decision Tree 
●  California Department of Education - Stronger Together: A Guidebook for the Safe 

 Reopening of California’s Public Schools 

http://www.reedschools.org/delmar
http://www.reedschools.org/delmar
https://coronavirus.marinhhs.org/stay-home-order-effect-marin-county
https://coronavirus.marinhhs.org/
https://coronavirus.marinhhs.org/
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf


 
Marin County  

SSSPP Public Health Review 
 

 
School Name: Reed Union School District Office  
Date Received: 9/28/2020 
 
Main Contact: Nancy Lynch 
Phone: (415) 381-1112 
Email: nlynch@reedschools.org 
 
Checklist Indicating Complete Application 

✔  8/12 Updated SSSPP Template 

✔  Contact Information Included 

✔ Task force Members Named 

✔ Primary and Secondary Liaison Contact Information 

✔ Signed by Administrator 
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Reed Union School District 
District Office Health and Safety Procedures and Protocols 

(Site Specific Protection Plan) 
 

 
When working in the District Office, Maintenance and Operations or the Technology 
Department, Health and Safety Procedures and Protocols must be followed at all times to keep 
everyone safe. In this effort to ensure the health and safety of our staff, the work environment, 
practices and standard operating procedures have been modified. With COVID-19 present in 
our environment for the foreseeable future, we are committed to developing protocols and 
procedures that reflect current public health guidance on how to stop the spread of COVID-19. 
 
These procedures and protocols have been reviewed by Public Health and will serve as our 
guide during this evolving situation. While we are going beyond the minimum guidelines, once 
implemented, we can adjust as appropriate. 
 
The Basics: 
All staff will be expected to follow Public Health Guidelines for physical distancing, face covering 
and hygiene, plus additional measures as noted below: 

● Perform the RUSD Daily Health Screening via email from Actionaly  
● Do not come to work if you are feeling sick 
● Wear a face covering while in the building 
● Practice required physical distancing (6’ or more) 
● Enter and exit the building at the entrance closest to your workstation 
● Practice regular hand washing - 20 seconds – or use the available hand sanitizer when 

entering the building, regularly throughout the day, and before exiting 
● Utilize Health and Safety Stations (and Essential Protective Equipment) 

○ Gloves, extra face coverings, disinfectant wipes, hand sanitizer (or disinfectant 
and paper towels) as needed 

● Maintain clutter free surfaces and workstations for efficient and regular cleaning and 
disinfecting 

 
 
 
 
 

https://www.reedschools.org/
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Entrances 
Everyone should use the entrance closest to their work area. Only members of the public with 
essential business in the office will be allowed to enter the office area.  
 
Check-in/Check-out Protocols: 

● Enter and exit through your assigned entrance 
● Everyone must wear face covering at all times in the building, except when working 

alone in a private office or isolated area 
● Use QR Code on the door which you use to enter the building 
● Wash hands upon arrival and throughout the day 
● Wipe down / disinfect your workspace at the end of the day before you leave 

 
The RUSD District Office and Departments are Closed to the Public (for in-person 
meetings): 
The RUSD District Office is only open to RUSD staff. The limited exceptions are outside 
essential workers providing necessary services that are pre-scheduled (i.e., copy machine 
technicians, plumbers, etc.) and those essential workers must be accompanied by a RUSD 
employee who will make sure they register via QR Code. RUSD will not be hosting public in-
person meetings until further notice and has transitioned to conducting regular meetings 
remotely. All Deliveries and Mail brought into the office will be limited to five (5) minutes 
maximum and the outside personnel must be masked when they enter the building. 
 
Outside Essential Workers: 
In the event that outside essential workers need to enter the building, they must obtain prior 
approval and schedule an appointment. They will be required to use the QR code on the door 
when entering and follow all health and safety protocols. 
 
Office Areas: 
If you move between the two primary office areas please wear your mask and practice proper 
hygiene and social distancing precautions.  
 
Everyone Cleans and Disinfects:  
All staff will be trained in the use of cleaning and disinfecting products and will be expected to 
clean and disinfect their own workstations and any common areas they use. Custodians will 
clean and disinfect every night as well. 
 
Restrooms: 
Everyone will take responsibility for using a toilet seat cover, cleaning and sanitizing any areas 
you touched after each use, including wiping down handles and knobs, and sink area after 
washing hands. (gloves and wipes will be available) 
 
Kitchen: 

● The kitchen area in the office is to be used by department personnel ONLY. 
● Only one (1) person at a time may use the kitchen area and is to wear a mask when 

entering and exiting the kitchen. 

https://www.reedschools.org/
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● Persons using the kitchen are responsible for cleaning and sanitizing any areas touched 
after each use, including wiping down handles and knobs, and sink area after washing 
hands. (gloves and wipes will be available) 

 
Signage: 
The following signage will be posted around the office: 

● QR Code on each of the outside doors 
● Health and Safety Stations 
● Healthy Marin reminders 

 
Digital Communications and Electronic Signatures 

● Meetings will be conducted via Zoom or Google Meet as needed 
● Everyone will be asked to continue processing as much as possible without paper, 

including use of digital signatures 
 
Allergies, Self-Monitoring, Compassion and Support 
We know that many of us experience seasonal allergies that can cause sneezing, coughing, 
runny nose, and other symptoms. In the past co-workers may not have noticed when a 
colleague sneezed or coughed, however now we are all on heightened alert. We need to take 
care of one another, and trust that each of us will take responsibility to self-monitor and stay 
home if we are feeling sick. If you develop symptoms during your shift that are unusual and are 
not related to seasonal allergies, you should go home. If you work in an area of the office where 
a coworker is experiencing seasonal allergies, please be compassionate and supportive. 
 
Response to Symptoms, Potential Exposure, or Confirmed Positive COVID-19 Test 
In the event that a staff member exhibits symptoms, has potential exposure, and has tested 
positive for COVID-19, RUSD will work with Public Health to implement all necessary 
communication and follow up to support contact tracing and health and safety of staff. Anyone 
may call Marin Public Health if a suspected exposure has occurred at (415) 473-7191. 
 
Regular Teams Safety Briefings 
We will offer health and safety meetings as needed to check in with staff, and address needs as 
they arise. 
 
Key Documents and Resources 

● State of California office workplace guidance 
● CDC Guidance for School Settings 
● March 14, 2020 Environmental Health Advisory for Cleaning Community Spaces 
● Reminders for Using Disinfectants at Schools and Childcare Centers  
● CDC Environmental Cleaning and Disinfecting Recommendations 
● ???? Site Specific Protection Plan 

 
 

[END] 

https://www.reedschools.org/
https://covid19.ca.gov/pdf/guidance-office-workspaces.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.marincounty.org/-/media/files/departments/cd/ehs/health/covid19-guidance-for-cleaning-community-spaces.pdf?la=en
https://apps.cdpr.ca.gov/schoolipm/pubs/reminders_for_using_disinfectants.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://drive.google.com/file/d/1OJoZ6cYHul6uWNoj_zwcrS349iWVc-LS/view?usp=sharing
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

REED UNION SCHOOL DISTRICT 
AND 

REED UNION TEACHERS ASSOCIATION 
REGARDING THE COVID-19 PANDEMIC AND SCHOOL OPENING DURING THE 2020-2021 SCHOOL YEAR. 

JULY 1, 2020 
 

The Reed Union School District and the Reed Union Teachers Association, jointly known as the Parties enter into 
this Memorandum of Understanding (“MOU”) regarding the issues related to the coronavirus COVID-19 and the 
opening of schools for the 2020-2021 school year.  
 
As of the date of this MOU, the Parties recognize that the COVID-19 pandemic necessitates significant 
modifications to the operation of schools to minimize the health risks associated with COVID-19 infection for all 
students, staff, and their families while also providing equitable access to education for students.   
This MOU will adhere to the most current guidance or orders from California Public Health, the Governor and 
Marin County Public Health. 
 
The Parties acknowledge that staff and students may need to self-quarantine, become quarantined, and/or the 
District may need to close a learning cohort or close a school campus on an emergency basis to slow the spread of 
infection and illness arising from COVID-19 during the 2020-2021 school year, as directed or recommended by the 
Public Health Officer or Governor. 
 
Unless otherwise noted below, the provisions of this MOU shall supersede any provisions of the Collective 
Bargaining Agreement between the Parties that are in conflict for the duration of this MOU, or until modified by 
mutual agreement of the District and the Association. The Parties affirm the obligation to comply with all 
provisions of the Collective Bargaining Agreement (“CBA”) not in conflict with this MOU. Further, the Parties 
affirm that all provisions of the Educational Employment Relations Act (“EERA”) California Government Codes 
3540 et seq. apply and remain in effect.  
  
The Parties agree to the following: 
 
1.0 DEFINITIONS 

1.01 “Classroom” – is any academic, learning, assessment, or instructional space used by students, 
certificated, classified, parents, administrators, or other adults on a school campus. This applies to 
both indoor and outside learning spaces, and includes libraries, computer or scientific 
laboratories, study halls, or any other common space on a school campus.  

 
1.02  “Cohort” – is a group of students that maintains social isolation and physical distancing. Cohorts 

are designed to remain stable and intact in order to prevent the spread of infection and illness 
arising from COVID-19. Split cohorts will refer to dividing the cohort in half and will apply to initial 
hybrid in-person models.  

 
1.03 “Common Equipment” – is any school equipment or structures that is designed to be used or 

shared by more than one individual. This includes, but is not limited to, technology, books, 
computers, recess/playground equipment, physical education equipment, pens, pencils, and 
materials used by teachers and staff, etc.   
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1.04 “Common Space” – is any indoor or outdoor space on a school campus designed or commonly 

used by more than one group of individuals. This includes, but is not limited to, school offices, 
nurse stations, playgrounds, blacktops, quads or outdoor gathering spaces, hallways, bathrooms, 
etc.   

 
1.05 “Face Coverings” – cloth face coverings or masks as recommended by federal, state, and local 

public health guidance.  
 
1.06 “Hand Sanitizer” – this product must contain at least 60% alcohol. Ethyl alcohol is preferred and 

should be used when there is the potential of unsupervised use by children. Isopropyl alcohol 
hand sanitizers are more toxic and can be absorbed through the skin. Hand sanitizers containing 
methanol are toxic and shall not be used. (see CDC and FDA Advisories.) 

 
1.07 “Personal Protective Equipment” (PPE)– this refers to equipment that is used to limit or prohibit 

the transmission or infection of COVID-19 from person to person. PPE includes N95 
respirators/masks, gloves, goggles and gowns typically used for cleaning and working with 
individuals who exhibit symptoms of COVID-19.  Additionally, PPE also includes items commonly 
referred to as Essential Protective Equipment (EPE)including face coverings, masks, , face shields, 
neck guards, barriers, gloves, etc.  

 
1.08 “Physical Distancing” – to help decrease the spread of the virus by increasing the space between 

people to six (6) feet, when practicable, and in accordance with Public Health guidance.  
 

2.0 PERSONAL PROTECTIVE EQUIPMENT (“PPE”) or Essential Protective Equipment (EPE) as determined by 
the Marin County Public Health Officer. 
2.01 The District shall provide PPE or EPE as appropriate to all unit members and students for every 

day that unit members or students are required to report to school sites.  
 
2.02 In-lieu of using District-provided PPE or EPE, unit members may bring their own PPE or EPE so 

long as the PPE or EPE complies with public health guidelines and provides equivalent protection 
to the PPE or EPE provided by the District.  

 
2.03 Unit members shall not be required to bring their own PPE or EPE, and no unit member shall be 

disciplined or evaluated negatively for not bringing their own PPE or EPE.  
 

 Face Covering Requirements 
2.04 Face coverings are required to be worn properly at all times by all individuals on a school campus 

indoors or outdoors. This applies to all staff, all students in grades K-8, all administrators, and any 
visitors on campus over two years of age. The District shall develop and share with staff a plan to 
support students and others who are not in compliance with the face covering requirements. 
2.04.1 Face coverings shall not be required for students or staff if there is a medical or 

behavioral contraindication verified in writing from a medical professional or behavioral 
specialist.  

2.04.2   For students or staff with exemptions from mask requirements, 6 feet physical distancing 
must be maintained at all times and/or plexiglass barriers installed in their workspace.  
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2.05 For unit members and students who cannot wear a mask according to section 2.04.1, face shields 
with neck drapes tucked into the shirt shall be used. Masks and face shields may not be required 
for students with medical apparatus which prevents or obstructs the use of the apparatus.  

    
2.06 N95 respirators shall be provided to: 

2.06.1 Unit members caring for individuals who get sick at the worksite with possible symptoms 
of COVID-19 illness; and as specified by Marin Public Health Officers.  Unit members will 
conduct a seal check of the N95 respirator when donning.  
 

 Hand Washing Requirements 
2.07 The Parties recognize that frequent hand washing for a minimum of 20 seconds minimizes the 

spread of COVID-19.  
 
2.08 All individuals shall be required to wash their hands or use medically effective hand sanitizer upon 

entering district sites and every time a classroom is entered.  
 
2.09 The District shall comply with the following hand washing requirements: 

2.09.1 Every room with a sink shall be stocked with soap, medically effective hand sanitizer, and 
no touch paper towel dispenser or hand drying equipment. 

 
2.09.2 Every classroom shall be provided medically effective hand sanitizer. 
 
2.09.3 Non-classroom workspaces and common spaces shall be provided medically effective 

hand sanitizer. 
 
2.09.4 Hand sanitizer or portable hand washing stations shall be provided at each ingress and 

egress point on a school campus. 
 
2.09.5 All hand washing/hand sanitizing supplies noted above or otherwise provided shall be 

checked and restocked immediately as needed and prior to the beginning of each day 
that staff or students are on campus.  

 
3.0  IN-PERSON LEARNING 

The COVID-19 pandemic has caused federal, state, and local public health officers to issue orders and 
guidance impacting the educational operations of the District in order to minimize health and safety risks 
associated with COVID-19 infection and illness. As a result of the orders and guidance issued by state, and 
local public health officers, any in-person learning offered by the District during the pandemic shall be 
offered consistent with all of the provisions below. If the District is unable to maintain all of the provisions 
in Sections 2.0 and 3.0, then the District will offer an educational program according to the provisions of 
Section 4.0 – Distance Learning/Hybrid Learning of this MOU.  

 
 Adherence to Health Guidelines and Orders 

3.01 The District shall adhere to the COVID-19 guidelines and orders issued by the California 
Department of Public Health (“CDPH”), and Marin Public Health Department, and the Governor.  

 
3.02 Where there is a conflict between the various guidelines or orders, the District may adhere to the 

most restrictive guidelines or orders in order to minimize potential health and safety risks for all 
unit members, students, and their families.  
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3.03 The Parties agree to meet as soon as possible to negotiate the impact and effects of any revisions 
or updates to the guidelines in section 3.01.  

 
 Physical Distancing 
 Classroom/Instructional/Academic Learning Spaces 
3.04 The District shall ensure physical distancing of six (6) feet between all student workspaces when 

practicable and utilize plexiglass barriers if 6 feet cannot be maintained.  The District will ensure 
physical distancing of six (6) feet between all educator and student workspaces, and between all 
employee workspaces.  
3.04.1 The District shall calculate the split cohort capacity of all workspaces while maintaining 

physical distance requirements. The capacity for each classroom space shall be posted 
prior to the start of in-person learning.  

 
3.04.2  All workspaces shall be measured and marked to maintain the physical distancing 

requirement prior to the start of in-person learning.  
 
3.05 In situations in a classroom where the minimum physical distancing guidelines are not met to 

provide necessary academic instruction or assessments alternative and effective safety devices 
shall be used such as plexiglass barriers and/or face shields with neck drapes. Time spent in 
proximity of less than six (6) feet between teachers and students shall be minimized to the fullest 
extent possible. 

 
Lunch 
3.07 Physical distancing of six (6) feet shall be maintained between students when practicable and 

utilize plexiglass barriers if less than 6 feet.  Physical distancing of six (6) feet will be maintained 
between staff and students, and between all staff during their lunch period(s) in accordance with 
3.01  

 
3.08 Education Code 44813 requires a duty-free lunch period of at-least thirty (30) minutes each 

workday.  
3.08.1 If the District requires students to stay in class for lunch due to the school site facility’s 

inability to maintain physical distancing requirements during lunch, the District shall 
compensate unit members who volunteer to remain with students for this period of time 
at the unit member’s pro rata per diem hourly rate of pay. No unit member shall be 
required to work during the duty-free lunch time, nor shall they be pressured or coerced 
to do so. It shall be the District’s responsibility to provide supervision coverage.  

 
3.09 Staff lounge capacity while maintaining physical distancing requirements shall be determined and 

posted on all entrances to the staff lounge and alternative spaces will be designated when 
needed.  

 
One-Way Directions/Movement 
3.10 In order to help maintain physical distancing requirements in all common walkways and 

congregation areas (both outdoor and indoor), the District shall create unidirectional pathways. 
These pathways shall be clearly marked to indicate the direction of travel and the six (6) feet 
physical distance spacing. 
 

Entry and Dismissal Points 
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3.11 Since students, parents, and staff tend to congregate in large groups at access points before and 
after school: 
3.11.1 School sites shall identify multiple access points to be used for student entry and 

dismissal before and after school.  
 
3.11.2 Where possible, staff and students will be assigned an entry point for use when coming to 

school for in-person learning.  
 
3.11.3 School sites may designate staggered start and end times for cohorts, but any staggered 

start or end times shall not create longer or shorter workdays for unit members.  
 

Recess/Student Break Times 
3.12 School site administrators, in consultation with unit members, shall create plans and schedules 

that provide recess and break times for both students and unit members consistent with the 
following: 
3.12.1 All recess and break times shall be designed to maintain physical distance requirements 

and to maintain cohort stability.  
 
3.12.2 All recess and break times shall be staggered to minimize the number of different people 

with whom staff and students interact.  
 
3.12.3 Recess breaks will be in accordance with the existing CBA.   

 
Meetings and Gatherings 
3.13 In-person meetings shall be held virtually during the pandemic and following guidelines and 

orders in 3.01 (including but not limited to, staff meetings, 504s, IEPs, SSTs, professional 
development, committee meetings, district meetings, staff gatherings, parent meetings, and 
parent-teacher conferences). Meetings shall be held virtually.  
 

3.14 Large in-person gatherings (i.e. school assemblies) are prohibited following guidelines and orders 
in 3.01. 
3.14.1 Large in-person gatherings including Back-To-School Night, Open House, and 

Promotion/Graduation meetings or ceremonies shall be cancelled or redesigned for the 
2020-2021 school year.  

 
3.15  Notwithstanding sections 3.13 and 3.14, all other provisions of the CBA regarding meetings apply.  
 
 Student Cohorts 
 Elementary Schools (K-5) 
3.16 The Parties affirm that student cohorts are intended and designed to provide stable groupings of 

students that are maintained throughout each school day, and through each quarter, trimester, or 
semester, with an assigned primary cohort teacher, and systems are in place at the school site to 
prevent the mixing of classroom cohorts.  

 
3.17 Student cohort sizes shall be determined by 6 feet distance, when practicable and utilize 

plexiglass barriers if 6 feet cannot be maintained in accordance with 3.01.  
 

3.17.1 A split cohort consisting of half cohort sizes shall be used when returning to in-person 
hybrid instruction from full distance learning. 
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3.18 Students should remain in their same workspace as much as practicable. 

3.18.1  If students need to move to other workspaces in a classroom, the space should be 
properly cleaned before and after its use.  

 
3.19 Each student’s belongings shall be separated and stored in individually labeled storage containers, 

cubbies, or areas.  
 
3.20 The District, working with unit members, shall provide each student with sufficient supplies in 

order to provide equitable access to education as well as to minimize the sharing of high-touch 
materials. If equipment must be shared between students, the equipment shall be cleaned and 
disinfected between uses.  

 
3.21 School staff shall limit the number of in-person visits to classroom cohorts in order to maintain 

the stability of the cohorts and to minimize the spread of the illness. Staff not assigned as the 
primary cohort teacher may use virtual methods of interacting with the student cohort, where 
possible, and approved by the administrator.  
3.21.1 Unit members shall only interact in-person with students from three (3) classroom 

cohorts in the same workday in order to minimize their potential exposure to COVID-19.  
 

Secondary Schools (Grades 6-8) 
3.22 The Parties affirm that student cohorts are intended and designed to provide stable groupings of 

students that are maintained throughout each school day, and through each quarter, trimester, or 
semester, with an assigned primary cohort teacher or teachers, and systems are in place at the 
school site to prevent the mixing of classroom cohorts.  

 
3.23 Student cohort sizes shall be determined by 6 feet distance, when practicable, and utilize 

plexiglass barriers if 6 feet cannot be maintained in accordance with 3.01.   
 

3.23.1. A split cohort consisting of half cohort sizes shall be used when returning to in-
person hybrid instruction from full distance learning. 

 
 
3.24 Students should remain in their same workspace as much as practicable. 

3.24.1  If students need to move to other workspaces in a classroom, the space should be 
properly cleaned before and after its use.  

 
3.25 Each student’s belongings shall be separated and stored in individually labeled storage containers, 

cabinets, cubbies, or areas.  
 
3.26 The District, working with unit members, shall provide each student with sufficient supplies in 

order to provide equitable access to education as well as to minimize the sharing of high-touch 
materials. If equipment must be shared between students, the equipment shall be cleaned and 
disinfected between uses.  

 
3.27 If students are assigned more than one course per day, the following options exist to maintain 

cohort stability: 
3.27.1 Option 1: Student cohorts will remain in one classroom location during the school day. 

Unit members assigned to provide instruction to students in the cohort will rotate 
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between cohorts during different class periods. Specific classes with required materials 
incapable of moving may require static spaces that students travel to.  
3.27.1.1 Teacher workstations will be cleaned before and after each rotation of unit 

members. 
 
3.27.2 Option 2: Student cohorts will maintain stability during transitions from one classroom to 

another utilizing a block schedule. To help facilitate stability, staggered release times may 
be created. The number of transitions shall be minimized.  

 
3.27.2.1 Classroom spaces will be cleaned before and after each rotation of students.  
 

3.28 Unit members who rotate between classroom spaces shall be provided lockable rolling storage 
cabinets. The District may structure the class schedule to minimize as much as possible the 
number of total contacts, minimize the distance unit members must travel between classes, and 
provide assistance to those who have physical barriers to such movement.  

 
3.29 School staff shall limit the number of in-person visits to classroom cohorts in order to maintain 

the stability of the cohorts and to minimize the spread of the illness. Staff not assigned as the 
cohort teacher may use virtual methods of interacting with the student cohort, where possible 
and approved by the principal.  

 
3.29.1 Unit members shall not interact in person with more than three (3) stable student cohorts 

under a 1.0 contract on any given day. At the middle school level, if a staff member agrees 
to a 1.2 contract they will interact with (4) stable cohorts on a given day.  

  
 Other Health and Safety Issues 
Daily Cleaning and Disinfecting 
3.30 The District shall ensure that all classroom spaces, restrooms, common spaces, and workspaces 

are cleaned and disinfected daily, including but not limited to desks, doorknobs, light switches, 
faucets, and other high touch fixtures, using the safest and most effective disinfectant necessary, 
as recommended by federal, state, and/or local health officials.  

 
3.31 Daily cleaning and disinfecting as described in Section 3.30 shall be done by trained custodial 

personnel. Certificated unit members shall not be required to perform daily cleaning and 
disinfecting that falls outside the scope of the normal duties in our bargaining unit, however, will 
be expected to clean commonly used equipment such as copy machines, microwave ovens, coffee 
makers, etc. after individual use, and shared classroom spaces.  

 
3.32 Upon request of the Association, the District shall provide copies of all cleaning and disinfecting 

schedules or the Site-Specific Protection Plans. 
 
Regular Disinfection of Classroom Spaces 
3.33 Regular disinfection of classroom spaces and staff workspaces shall be completed at least once 

per week. Disinfection shall be done by trained, qualified professionals. Disinfection shall occur 
with sufficient time for any harmful chemicals to dissipate prior to the space being occupied by 
staff, students, administrators, or visitors.  

 
Air Ventilation and Filtration 
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3.34 The Parties affirm that public health officials indicate that proper ventilation is necessary to 
minimize the transmission and infection from COVID-19 especially for individuals in a closed space 
for extended periods of time by reducing the airborne concentration of the virus and thus the risk 
of transmission and infection of COVID-19 through the air. All locations with functioning windows 
shall be kept open depending on weather, temperature, or air quality conditions.  

 
3.35 The District shall ensure all HVAC systems operate on the mode which delivers the most fresh air 

changes per hour, including disabling demand-controlled ventilation, where appropriate; and 
open outdoor air dampers to as high as 100%as indoor and outdoor conditions safely permit.  
3.35.1 HVAC air filters shall be changed at the COVID -19 recommended intervals.  
 
3.35.2  Keep systems running longer hours, up to 24 hours per day and seven days per week, to 

enhance ventilation. 
 
3.35.2 Portable classrooms and/or other classroom spaces or workspaces without adequate 

COVID-19 recommended ventilation shall be equipped with low noise HEPA air filters with 
a large enough capacity and flow rate for the square footage of the room.  

 
Health Screening, Testing, Notification, and Contact Tracing 
3.36 Each school shall have equitable access to a School Nurse for the safety and health of all students, 

staff, and visitors to the campus each day. The School Nurse shall: 
3.36.1  Oversee the health screening, on the school campus;  
 
3.36.2 coordinate with the District and interface with the Marin County Public Health 

Department as appropriate;  
 
3.36.3 primarily care for any individuals that manifest symptoms associated with COVID-19;  
 
3.36.4 implement quarantine protocols; and 
 
3.36.5 train all students, staff, parents, and visitors on effective hygiene practices including but 

not limited to hand washing, physical distancing, and PPE or EPE usage as appropriate.  
 

3.37 District staff shall ensure that all students, employees, and visitors are checked daily for 
symptoms associated with COVID-19 infection prior to entering school including temperature 
checks.  
3.37.1 Health screening, testing, notification, and quarantine protocols and procedures will be 

created prior to in-person learning occurring.  
 
3.37.2 All students and staff will be trained on these protocols and procedures.  
 

3.38 Staff and students with any symptoms consistent with COVID-19 or who have had close contact 
with a person with COVID-19 shall be treated as prescribed by Public Health guidance and sent to 
an isolation room on site pending travel home.  

 
3.39 Upon notification that an employee or student has been infected with COVID-19, the District shall 

follow protocols and procedures in conjunction with the Marin County Public Health Department. 
Unit members shall be notified as soon as possible of confirmed COVID-19 cases to the extent 
legally permitted as well as any school or building closures due to infection. 
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3.40 All bargaining unit members shall be provided COVID-19 testing at no charge as is recommended 

or required by Marin Public Health.  
 
4.0 DISTANCE LEARNING/HYBRID MODEL 

Consistent with Education Code Section 43503 as amended by SB98, if as a result of the orders and 
guidelines issued by state, or local public health officers, the District is unable to provide a safe and 
healthy in-person learning environment for all students as required in Sections 2.0 and 3.0, distance 
learning may be offered for students on either a hybrid model combining in-person learning and distance 
learning or a total distance learning mode of instruction.  
 
Regardless of the District’s ability to operate in-person learning according to Sections 2.0 and 3.0, distance 
learning is permitted five days per week for students who are medically fragile or would be put at risk by 
in-person learning instruction, or who are self-quarantining because of exposure to COVID-19.  
 
4.01 The Parties affirm that the District shall offer in-person instruction to the greatest extent possible 

while also maintaining a safe and healthy learning environment for all students, educators, and 
their families. This is done consistent with the provisions of this MOU and in accordance with 
Marin Public Health guidance and orders. 

 
Hybrid Model of Instruction 
4.02 The District may adopt a plan that allows for a mixture of in-person and distance learning 

instruction. All students will receive synchronous (live) instruction and content five days per week 
either in-person or through distance learning. Asynchronous methods may be used to supplement 
instruction as well. 

 
Distance Learning 
4.04 The lesson design and type of instruction provided shall be at the discretion of the classroom 

teacher, site administrators and grade level teams, and in accordance with AB77 and SB 98 and 
any future legislative or Governor mandates.   

 
4.04.1 All content shall be aligned to grade level standards that is provided at a level of quality 

and intellectual challenge substantially equivalent to in-person instruction.  
 
4.04.2 All students will receive daily live interaction with certificated employees and peers for 

purposes of instruction, progress monitoring, and maintaining school connectedness. This 
interaction will substantially take the form of internet communication, or by other means 
permissible under public health orders and consistent with this MOU.   
4.04.2.1  This daily live interaction shall be designed to meet the needs of students at the 

discretion of the classroom teacher and with meaningful input from 
administration. All certificated instructional staff shall provide students no less 
than three (3) hours in 2nd-8th grades and no less than two (2) hours in 
Kindergarten and 1st grades, of live interaction/instruction with students as part 
of their full instructional day every day.  Administration will have access to daily 
live sessions as they would during in-person instruction.  K-5 specialist teachers 
will provide students not less than 15 hours of live interaction/instruction 
weekly according to the school master schedule. 
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4.05 The District shall ensure equitable access to education for all students and shall confirm and/or 
make provisions so that all pupils have adequate access to connectivity and technological devices 
to participate in the educational program and complete assigned work.  

 
4.06 The District shall provide academic and other supports in distance learning that are designed to 

address the needs of pupils who are not performing at grade level, or need support in other 
areas, such as English learners, pupils with learning needs, pupils in foster care or experiencing 
homelessness, and pupils requiring mental health supports.  
4.06.1 In order to ensure equitable access to the educational program and academic and other 

supports, the District may choose to provide in-person learning opportunities five (5) days 
per week for the students described in section 4.06 so long as they are part of a stable 
classroom cohort for all five days while maintaining all other provisions of this MOU.  

 
4.06.2 In order to provide equitable access to the educational program, special education and 

other related services, for pupils with an individualized education plan (IEP), the District 
shall ensure that all IEPs can be executed in a distance learning environment. If it is 
determined by the IEP team that a student should remain in an in-person learning 
environment five (5) days per week, the District shall offer in-person learning so long as 
the student is part of a stable classroom cohort for all five days while maintaining all other 
provisions of this MOU.  

 
4.07 According to Education Code 43501 as amended by SB98 the minimum daily instructional minutes 

for grades K (180 daily minutes), 1-3 (230 daily minutes), 4-8 (240 daily minutes), and are for the 
2020-2021 school year.  

 
4.07.1 When providing distance learning, academic content, classwork, independent work, 

assignments, projects, synchronous instruction, asynchronous instruction, and live 
interaction shall all be combined to meet the daily minimum minutes per grade level. 
Daily lesson plans, assessments, and instructional methodologies used shall be at the 
discretion of the classroom teacher with meaningful input from administration. 

 
4.07.2 When providing daily instructional minutes during a Hybrid Model, any in-person learning 

student schedules and any distance learning student schedules may only require the 
minimum instructional minutes. The bargaining unit member workday shall remain as 
described in the CBA.  

 
4.08 Bargaining unit members, in collaboration with administration, may determine the means and 

methods for providing distance learning based on appropriate standards-based instruction, their 
resources, and their students’ abilities to access the curriculum. Bargaining unit members shall be 
responsible for planning appropriate standards-based instruction, responding to parents and 
students in a timely manner, supporting diverse learners, building rapport and connections with 
students, regularly monitoring student work completion and participation, providing students 
feedback, and reporting non-participation to the site administrator for additional outreach and 
follow-up if the teachers efforts have not improved the behavior .  

 
4.09 Bargaining unit members are expected to work and be available during their normal contractual 

work hours and workdays. To provide students and parents with consistency and to avoid 
conflicts, office hours/interactive instruction shall be scheduled during the same times each week. 
Bargaining unit members shall have time each week designated to provide student support, 
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meaningful and specific feedback, and clarification and may be conducted via phone, email, 
and/or other virtual platforms.  

 
4.10 Interactive instruction should include content that requires student interaction with their 

teacher/classmates, content that engages a student in making a response, content that engages 
students in a visual way, and provides the bargaining unit member opportunities to provide the 
student encouragement and constructive and timely feedback.  

 
4.11 Bargaining unit members providing service in a total (non-hybrid) distance learning model may 

work remotely or may access and work from their assigned classroom/office workspace during 
regular school hours as they deem necessary unless their assigned workspace is being used to 
provide classroom space for a stable student cohort. Administrators will notify bargaining unit 
members if their regularly assigned workspace is going to be occupied to provide additional 
spaces for physical distancing and stable cohorts.  In the event a bargaining unit member reports 
to a district worksite, they shall be responsible for following all safety and health requirements in 
Sections 2.0 and 3.0 of this MOU.  

 
4.12 Any recording or publishing of live/synchronous virtual instruction is required to have the consent 

of the teacher and the principal and may be used in a hybrid or distance learning model as 
necessary.  In no way does this section allow for teachers to refuse to provide live/synchronous or 
asynchronous/recorded instruction. 

 
4.13 The District shall provide all bargaining unit members the necessary equipment and supplies in 

order to provide distance learning, including but not limited to technology, laptop computers, 
headphones, and any other items normally provided during in-person learning.  

 
4.14       During distance learning, unit members who provide distance learning from their classrooms or 

workspaces at their school sites will be able to bring their personal children to school during work 
hours.  

 
Distance Learning Accountability Requirements 
4.15 District staff shall document daily participation for each pupil on each school day, in whole or in 

part, for which distance learning is provided. A pupil who does not participate in distance learning 
when assigned to do so shall be documented as absent by the teacher.  
4.15.1 Evidence of daily student participation in distance learning shall be obtained using: 

4.15.1.1 evidence of participation in online activities; 
 
4.15.1.2 completion of regular assignments and/or assessments; and 
 
4.15.1.3 contacts between employees of the District and pupils or parents or guardians.  
 

4.15.2 District staff shall ensure that a weekly engagement record is completed for each pupil 
documenting synchronous or asynchronous instruction for each whole or partial day of 
distance learning, verifying daily participation, and tracking assignments.  

 
4.15.3 District staff shall develop written procedures for tiered reengagement strategies for all 

pupils who are absent from distance learning for more than three schooldays or 60% of 
the instructional days in a school week. These procedures shall require school site 
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teachers, administrators or classified staff to make contact with the pupil’s parents or 
guardians pursuant to the requirements of Education Code Sections 43504(f). 

 
4.15.4 Classroom teachers shall regularly communicate with students, parents and guardians 

regarding a pupil’s academic progress consistent with established practices and 
procedures for traditional in-person learning.  

 
5.0 FAILED SUBSTITUTE COVERAGE 
In-Person Learning 
5.01 In the event a cohort is without a teacher or a substitute teacher during in-person learning, the 

school site administrator will seek volunteers from the bargaining unit not primarily assigned to 
teach a stable student cohort to provide in-person instruction to the cohort.  

 
5.02 In no event shall two (2) or more stable student cohorts be combined in order to provide 

instruction, nor shall a single cohort be divided and separated into other cohort groups as defined 
by Public Health guidelines.   

 
Distance Learning/Hybrid Model 
5.04 In the event a cohort or virtual class is without a teacher or a substitute teacher, the school site 

administrator will seek volunteers from the bargaining unit not primarily assigned to teach a 
stable student cohort to provide any necessary instructional minutes to students, to provide daily 
live interaction, or to assist students as needed. A unit member assigned to full-time distance 
learning may volunteer to temporarily cover the additional workload so long as the work can still 
be provided within their regular workday described in the CBA.  

 
6.0 DAYS AND HOURS 

Classroom Preparation Days 
6.01 Unless already provided for in the CBA, bargaining unit members may be provided classroom 

preparation days prior to the start of the return of students. These days shall be non-student days 
with no school site meetings or trainings for the purpose of unit members preparing their 
classroom spaces for the in-person and/or distance learning. Unit members shall be paid their 
hourly rate for these Classroom Preparation Days.  Prior approval by site administration is 
required to access additional time or days for this purpose. 

 
In-Person Learning Unit Member Daily Start Time 
6.02 Unit members shall report to work according to the bargaining unit member start time in the CBA 

or consistent with past practice. If the school develops staggered start and end times, bargaining 
unit members shall adjust their contractual start and end time so that the overall workday 
remains the same number of minutes as provided for in the CBA.  

 
6.03 School site protocols will be developed to minimize interaction of bargaining unit members, staff, 

students, and parents prior to the daily opening of the classroom space for in-person learning.  
 
In-Person Adjunct Duties, Committee Assignments, or Extra Duty Work 
6.04 Any and all in-person adjunct duties, committee assignments, or extra-duty positions may  be 

cancelled unless such duties, assignments, or positions can be reasonably performed in a virtual 
setting.  

 
2020-2021 Academic Calendar  
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6.05 The Parties agree to meet immediately to review and revise the current 2020-2021 school year 
calendar to schedule all necessary days based on the academic instructional model(s) used 
including all student free days, classroom preparation days, and training days if changes are made 
to the calendar.  

 
7.0 LEAVES 

Families First Coronavirus Relief Act (FFCRA expires December 31, 2020) 
7.01 For unit member self-care: 
 A unit member shall use up to 10 days of available federal paid sick leave under the FFCRA if the 

member (1) is unable to work due to government issued quarantine or isolation order related to 
COVID-19, (2) has been advised to self-quarantine by a healthcare provider related to COVID-19 
and is unable to work, (3) is experiencing symptoms of COVID-19 and is seeking diagnosis and is 
unable to work. The District may request verification prior to placing a unit member on paid leave. 
The District will pay a unit member’s full salary regardless of per diem pay limits in the FFCRA.  

 
7.02 For unit members to care for others: 
 A unit member may use up to 10 days of available federal paid sick leave under the FFCRA if the 

member is unable to work due to the need to care for (1) a minor child due to a COVID-19 related 
school closure, (2) an individual subject to government issued quarantine or isolation order 
related to COVID-19, (3) an individual who has been advised to self-quarantine by a healthcare 
provider related to COVID-19, or (4) an individual who is experiencing symptoms of COVID-19 and 
is seeking diagnosis. The District may request verification prior to placing a unit member on paid 
leave. The District will pay a unit member’s full salary regardless of per diem pay limits in the 
FFCRA.  

 
Leave of Absence for Unit Members At-Risk of COVID-19 Exposure  
7.03 In the event a bargaining unit member is unable to return to in-person instruction because either 

they or someone in their household is at high risk for illness or infection associated with COVID-
19, and an alternate or remote assignment is unavailable to them, such member shall be placed 
on unpaid leave of absence, and the District will work with the member to utilize accrued leave 
balances. If an employee exhausts all available leave, they may request to be placed on an unpaid 
leave of absence.  If an employee is granted an unpaid leave due to their own high-risk condition, 
they will receive 100% coverage of the Kaiser medical single plan option for the employee only for 
the 2020 – 2021 school year.  If an employee is granted an unpaid leave due to a high-risk family 
member, they will not receive a district contribution toward health benefits.  

 
Industrial Accident Leave/Worker’s Compensation 
7.04 All provisions of the CBA pertaining to Industrial Accident Leave and/or Worker’s Compensation 

remain in effect.  
  
 
8.0 TRANSFERS AND ASSIGNMENTS 

8.01 The following procedures shall apply to the assignment of distance learning remote work, if 
offered at the discretion of the District: 
8.01.1 The District shall post and notify all bargaining unit members of remote assignment 

vacancies via district email. The vacancy shall contain the title and brief description of the 
position, the credential requirements for the position, and a closing date which is at least 
five (5) calendar days following the posting date.  
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8.01.2 The unit member’s request for a distance learning remote work assignment must be 
submitted via email. The request may include the reasons for the bargaining unit 
member’s request, including that they are seeking the distance learning remote work 
assignment because either they or someone in their household is high risk for infection 
and illness associated with COVID-19. Such information shall not be utilized or perceived 
by the District as a request for a reasonable accommodation.  

 
8.01.3 Priority for distance learning remote work assignments shall be given to those individuals 

who are requesting the remote work assignment because either they or someone in their 
household is high risk for infection or illness associated with COVID-19.  The District will 
consult with the Association to review requests.   

 
10.0  PAY AND BENEFITS 

10.01 While working under an in-person learning model, a hybrid model, or a total distance learning 
model, or during a period of total emergency school closure, bargaining unit members shall 
continue to receive their full compensation and benefits. If extracurricular duties can and are 
performed, bargaining unit members shall continue to receive stipends and/or additional pay, as 
provided for under the CBA.  
 

10.02 The District shall reimburse all bargaining unit members up to $200 with prior administrative 
approval for reasonable costs associated with purchasing equipment, improving home internet 
bandwidth, or instructional materials not provided by the District d irectly related to providing 
distance learning or a hybrid learning model of instruction under the condition that the classroom 
is not available for use.  Teachers are strongly encouraged to use their classrooms for instruction.   

 
10.03 Any bargaining unit members that provide substitute coverage for an in-person class cohort, 

distance learning class, or hybrid class shall be paid their pro rata per diem hourly rate of pay for 
their time worked.  

 
12.0 SPECIALISTS/ELECTIVES/ OTHER CERTIFICATED TEACHERS 

 
12.01 Instruction that is possible to be provided via virtual means may be used in lieu of in person 

instruction, if applicable and approved by the principal. 
 
 
12.04 Specialists, elective teachers, and physical education teachers shall prepare daily lesson plans 

based on academic content standards. 
 

12.05 Daily work schedules shall be provided by school site administration.  
 
12.06 Assignments that typically have large performance-based classes (band, music, drama, PE) shall 

only be assigned stable student cohort groups based on the in-person cohort limits in Section 3.0 
of this MOU. Any in-person classroom activity that necessitates an increased behavioral risk (such 
as singing, playing and instrument, or close physical contact) may be provided outdoors or in 
larger gathering spaces or until deemed safe by public health officials. Additionally, alternative 
lessons (such as music theory, music appreciation, string or percussive instruments, physical 
education with distance requirements, etc.) may be provided.   

 
13.0 PUPIL PERSONNEL SERVICES STAFF AND OTHER STAFF NOT ASSIGNED A CLASS ROSTER 
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13.01 All certificated bargaining unit members not assigned as a classroom teacher and other staff 
working in these positions (including but not limited to counselors, librarians, speech-language 
pathologists, psychologists, social workers, teachers on assignment, academic coaches, and 
nurses) shall maintain all physical distancing, PPE/EPE and safety requirements in this MOU.  

 
13.02 Staff described in Section 13.01 shall provide their services virtually wherever possible in order to 

limit their total daily contacts and shall limit their daily in-person contacts to no more than the 
equivalent number of students as described in Section 13.03. (For example, student contacts are 
limited to three (3) student cohorts. 

 
13.03 Physical distancing and PPE or EPE as appropriate requirements are to be maintained in all staff 

workstations and office settings. If physical distancing of 6 feet is not possible due to office/room 
size limitations, and in order to maintain student confidentiality or privacy, alternative and 
effective safety devices shall be used such as plexiglass barriers and/or face shields with neck 
drapes. Time spent in proximity of less than six (6) feet between individuals shall be minimized to 
the extent possible. 

 
14.0  COVID-19 EXPOSURE AND COHORT/SCHOOL SITE CLOSURE 

14.01 Staff, administrators, and students who are sick are expected to remain home and shall not be 
permitted on a District site while sick.  

 
14.02 If a staff member, administrator, student, or household family member associated with a stable 

student cohort tests positive for COVID-19 the protocols and procedures and guidance from 
Public Health will be followed.  The cohort will immediately be notified and placed on a fourteen 
(14) day quarantine. During this period of quarantine, students will receive distance learning. The 
District or site administrator will ensure that the students will have a certificated teacher 
providing distance learning instruction. If the cohort must transition to distance learning due to 
quarantine, the bargaining unit member, if medically able to do so, shall continue to provide 
instruction to the cohort during distance learning. Upon notification that a cohort will be 
quarantined, administration will work with the teacher and staff to help support students on their 
first day of instruction.  

 
14.03 The District will work with the Marin County Department of Public Health to ensure that all staff 

and students being quarantined are given resources on how to properly quarantine and provided 
access to medical professionals if illness manifests itself.  

 
 
14.04 Consistent with the guidance from the California or Marin County Department of Public Health or 

the Governor, if there are multiple cases in multiple stable student cohorts at a specific school 
site, or if at least 5% or more of the school population (staff, students, and administrators) tests 
positive within a 14-day period of time, depending on the size and physical layout of the school, 
the District shall close the entire school site. If 25% of the schools are closed within the district 
within the same 14-day period, and in consultation with Public Health, the entire District shall 
close and move to full distance learning.  RUSD will follow most recent guidance, in accordance 
with 3.01.  

 
14.05 All closed classroom spaces, worksites, rooms, school sites, or other District facilities shall be 

thoroughly cleaned and disinfected prior to being re-opened for in-person learning.  
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14.06 The District shall communicate any all decisions about closures and re-opening to all bargaining 
unit members at a school site or district wide as appropriate. Such communication shall be by 
email or by telephone.  

 
15.0 TRAINING 

15.01 Consistent with federal, state, and local public health officer guidelines, all staff shall be trained in 
the following areas, including but not limited to: 
15.01.1 Reinforcing the importance of health and safety practices and protocols; 
 
15.01.2 Cleaning and disinfecting protocols, cleaning supplies and equipment; 
 
15.01.3 Physical distancing requirements, personal protective equipment, and stable classroom 

cohort protocols; 
 
15.01.4 Health screening protocols and procedures; 
 
15.01.5 Protocols on responding to individuals who manifest symptoms associated with COVID-

19 while at school; 
 
15.01.6 Protocols on responding to individuals with a family member or someone in close 

contact with a student or staff member who tests positive for COVID-19;  
 
15.01.7 Protocols on responding to a student or staff member testing positive for COVID-19; 

and 
 
15.01.8 any other orders or guidelines in operation at a District site for which a bargaining unit 

member is expected to understand and comply with.  
 
15.02 The District shall provide appropriate software and training for bargaining unit members required 

to engage with students in a virtual setting either as part of in-person learning, distance learning, 
or a hybrid model.  

 
15.03 The District shall provide a minimum of 72 hours’ notice to all bargaining unit members of 

additional required training hours or days not already provided for in the CBA.  
 

16.0 ACCOMMODATION 
16.01 The Parties acknowledge that the interactive accommodation process may be required to make 

work safe for employees with health conditions that heighten the risk of severe outcomes with 
COVID-19. All accommodations will follow State and Federal laws that provide for the interactive 
process to determine any needed accommodations.   

 
16.02 The District may support employees who are at higher risk for severe illness or who cannot safely 

distance from household contacts at higher risk by providing options such as distance learning or 
working remotely, if available.  

 
16.03 If reasonable accommodations are not practicable, the District shall work with the employee to 

utilize available leaves.  
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16.04 The District agrees to maintain procedures for keeping confidential employee communications 
about non-COVID health conditions.  

 
16.05 The District agrees to initiate in a timely manner the interactive process for employees whose 

medical doctor designates them as “high risk,” “vulnerable,” or equivalent terminology as related 
to exposure to COVID-19 and have completed the designated form.  

 
16.06 The District shall provide reasonable accommodation for employees particularly vulnerable to 

COVID-19 due to a medical condition, including but not limited to: 
16.06.1 Providing additional or enhanced PPE; 
 
16.06.2 Placing physical barriers to separate the vulnerable employee from staff, students, or 

other individuals on campus; 
 
16.06.3 Eliminating, reducing, or substituting less critical, non-essential job functions that create 

more risk of exposure;  
 
16.06.4 Moving the employee workstations; and 
 
16.06.5 If available, transferring or reassigning the employee to a distance learning assignment 

or an assignment with minimal daily contacts with others.  
 
17.0 ACCESS LIMITATIONS AND ASSOCIATION RIGHTS 

17.01 The District shall develop and implement a plan to minimize access to school sites, and limit non-
essential visitors, facility use permits, and volunteers.  

 
17.02 Representatives from the Association, including local Association leaders, the California Teachers 

Association, and the National Education Association, shall be granted access to District worksites 
for the purposes of member representation and with prior notification to the site administrator.  

 
18.0 GRIEVANCE AND EXPEDITED ARBITRATION 

18.01 All provisions of this MOU are subject to the negotiated grievance procedure in the CBA.  
 
19.0 CONSULTATION RIGHTS AND RESERVE RIGHT TO FURTHER NEGOTIATE 

19.01 The District and Association agree to meet and confer monthly during the pandemic to discuss 
physical distancing according to 3.01, textbooks, curricula, educational methods, standards, 
assessments, with the goal of evaluating the instructional models being used and to improve 
student learning outcomes. The Parties shall each select four (4) representatives chosen by the 
Superintendent and Association President or their designees to meet virtually in this consultation 
committee.   

 
19.02 The Parties shall meet to consult to provide meaningful input into the “School Site-Specific 

Protection Plan” as developed by each school site, before the District submits this to the Marin 
County Office of Education, the local public health department, posts it at all District sites, and 
shares it with all stakeholder.  (These are available from each school site) 

 
19.03 The District shall prepare a “Learning Continuity and Attendance Plan” for the 2020-2021 school 

year in consultation with and reflecting meaningful input from students, the Association, and 
parents. (Posted in the Board agenda) 
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19.04 The District shall provide all bargaining unit members at a school site with the individual’s name, 

cell phone number, and work email address designated as the single point of contact from each 
school site and/or District work location to the Marin County Public Health Department.  

 
19.05 Due to the evolving nature of the pandemic, the Association reserves the right to negotiate safety 

and/or any impacts and effects related to the COVID-19 pandemic as needed.  
 
19.06    The Parties agree to meet and confer at least monthly, to discuss working conditions as RUSD 

phases into a full class size program from the initial split cohort hybrid model. RUSD will follow 
guidelines as found in 3.01.  Decisions must be provided to the association with no less than 
fifteen (15) workdays of notice to negotiate the impacts and effects of that decision. 

 
20.0 DURATION 

20.01 The Parties share joint interests in keeping communications open and working collaboratively for 
the benefit of students, staff, parents, and the District community as events continue to unfold 
during the pandemic.  

 
20.02 This MOU shall expire in full without precedent on June 30, 2021 unless extended or amended by 

mutual written agreement of the Parties. 
 
 
 
 
FOR THE ASSOCIATION:      FOR THE DISTRICT: 
 
 

  ____________   ______ ________   
 
         July 31, 2020 
August 4, 2020____________________________   ___________________________________ 
Date        Date 
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PROPOSAL FROM 
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS REED CHAPTER 

NO. 448 TO THE REED UNION SCHOOL DISTRICT REGARDING RETURN 
IMPACTS AND EFFECTS ON THE CSEA BARGAINING UNIT 

 
This memorandum is agreed between Reed Union School District and the California School 
Employees Association and its Reed Chapter No. 448 (together “CSEA”) concerning the impacts 
and effects of resumed District operations under post-COVID 19 conditions.   
 
The District and CSEA recognize the importance of adhering to state and county health orders 
put forth to support students, staff and community health. In the reopening of schools, the parties 
agree to the principles of fostering student learning and progress, maintaining positive, healthful 
learning environments, supporting emotional health of all community members, and caring for 
most vulnerable populations. In their commitment to these principles, the parties have worked 
together and developed the agreement detailed below: 
 
Safety and Personal Protective Equipment  

1. The District agrees to maintain physical distancing standards in school facilities and 
vehicles, including but not limited incorporating the following concepts: 

✔ The District shall evaluate all workspaces to ensure that employees can maintain physical 
distancing to the extent possible. Physical guides such as tape on floors, or signs will be 
implemented. 
 

✔ Plan to limit the number of people in all campus spaces to the number that can be 
reasonably accommodated while maintaining a minimum of six (6) feet of distance 
between individuals, or current Marin County Public Health recommended distance. In a 
circumstance where sufficient physical distancing is difficult or impossible, such as 
during passing periods, all individuals, including staff and students, must wear face 
coverings that cover the mouth and nose consistent with public health guidance. 
 

✔ To the extent possible, and as recommended by the Marin County Public Health, attempt 
to create smaller student and educator cohorts to minimize the mixing of student groups 
throughout the day. Minimize movement of students and educators or staff as much as 
possible. 
 

✔ If physical distancing between workspaces or between employees and students/visitors is 
not possible, the District agrees to install physical barriers to separate workspaces. 
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2. The District shall provide sufficient protective equipment to comply with CDPH 
guidance for students and staff appropriate for each classification or duty, relevant to 
Cal/OSHA requirements. If appropriate protective equipment is not available, employees 
will not be required to work. Protective equipment includes, but is not limited to:  

a. For staff engaged in symptom screening- 
i. Physical barriers (such as a plastic partition), surgical masks, face shields 

with bibs, disposable gloves and no-touch thermal scan thermometers. 
b. For front office and food service- 

i. Physical barriers (such as a plastic partition) 
ii. Face coverings/face shield with bib, and disposable gloves 

c. For custodial- 
i. Surface cleaning 

- Masks, gloves appropriate for all cleaning and disinfecting 
ii. Deep cleaning and disinfecting 

- Appropriate PPE for COVID-19 disinfection (disposable gown, 
gloves, eye protection, and mask or respirator) in addition to PPE as 
required by product instructions when working with COVID suspected 
individuals. 

d. For IAs, librarians, and other special services or technical employees-   
i. Face coverings, face shields with bibs if participating in instruction 

support and disposable gloves. 
 

3. The District will develop reasonable procedures and schedules to ensure increased 
frequency of routine cleaning and disinfecting.  
  

4. The District shall ensure sufficient supplies of hand sanitizers, soap, hand washing 
stations, tissues, no-touch trash cans and paper towels. The District will provide 
employees with opportunities to meet handwashing frequency guidelines.  
 

5. Signs in relevant languages will be posted by the District in visible locations throughout 
various worksites messages that promote everyday protective measures and describe how 
to stop the spread of germs (such as properly washing hands and wearing a face 
covering.) 
 

6. The District agrees to maintain an updated Injury and Illness Prevention Plan (IIPP) to 
address unique circumstances during COVID-19 crisis and agrees to make updates 
accessible to employees and parents.  
 

7. Determine COVID-19-point person for the District, and for each work site; this person 
shall be a management level employee of the District who shall have authority to enforce 
the safety provisions of the IIPP, State and local Public Health Orders, and this MOU.  
The District shall inform CSEA of the initial and any subsequent changes in these point 
persons within 48-hours of appointment/designation by the District.  
 



Executed RDTA/CSEA MOU 
 

3 
 

8. The District will follow state and county guidelines to provide training and information to 
all bargaining unit employees in safety protocols, public health measures, hygiene, and 
sanitation to help prevent the spread of the virus. 
 

Entry to District School/Work Sites 
 

1. The District agrees to develop a plan to minimize access to campus, and limit non-
essential visitors, facility use permits, and volunteers.  

 
2. The District agrees to maintain specific plans for health screenings and clear standards 

in accordance with Marin County Public Health guidelines. Safety screenings and any 
necessary medical examinations are strictly limited to COVID-19 and will not be used to 
inquire into other medical conditions. Bargaining unit members shall not be required to 
respond to screening questionnaire questions that are not based on CDC recognized 
symptoms (i.e. fever, chills, cough, difficulty breathing, sore throat). Temperature 
checks and questionnaires shall be performed in a confidential manner, screening 
records shall be kept confidential. 

 
3. No employee will have their accrued leave deducted if they do not pass a safety screening 

(temperature at or above 100.4˚ F, cough or other COVID-19 symptoms).  
 

4. Before the District assigns the new task of screen students for COVID-19 symptoms, the   
District shall notify CSEA in writing of the proposal and the parties shall meet to 
negotiate the decision and effects. Participating bargaining unit members will be trained 
in screening technique prior to screening. (Is this the backup person at each site?   

 
Reporting Unsafe Conditions or Work Issues Related to COVID-19  

 

In the interest of protecting community and workplace health, any employee may report, 
in writing, any unsafe condition in the working environment, or work issue related to 
COVID-19 to the immediate supervisor and/or designated COVID-19 point person either 
at the site or for the District. The supervisor or designated COVID-19 point person shall, 
respond to the employee and CSEA, informing them of the remedial action.  This method 
of resolving safety concerns shall not displace the right to file OSHA or other 
administrative complaints or to bring a grievance for violation of this agreement. 

 
All employees shall have the right, without retaliation, to refuse to perform work 
reasonably considered to be unsafe, while at their worksite, by notifying their supervisor 
in writing of such refusal and the basis therefore. Employees may be directed to complete 
alternate work or work under modified conditions as directed until conditions are made 
safe for the completion of the original assignment, provided modification sufficiently 
addresses safety concern(s).   
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Testing and Tracing 
 

The District will inform CSEA as soon as practicable should it learn of a confirmed or 
likely coronavirus infection of District employees or students and at which campus or 
worksite said infection was found. The District shall not be required to disclose any 
information which is considered private, such as personal, medical or confidential student 
information. 

 
 
Leaves and Accommodation: 

 
Families First Coronavirus Relief Act (FFCRA expires December 31, 2020) 
Unit Member care for self: 
A unit member shall use up to 10 days of available federal paid sick leave under the FFCRA if 
the member (1) is unable to work due to government issued quarantine or isolation order related 
to COVID-19, (2) has been advised to self-quarantine by a healthcare provider related to 
COVID-19 and is unable to work, (3) is experiencing symptoms of COVID-19 and is seeking 
diagnosis and is unable to work. The District may request verification prior to placing a unit 
member on paid leave. The District will pay a unit member’s full salary regardless of per diem 
pay limits in the FFCRA.  

 
For unit members to care for others: 
A unit member may use up to 10 days of available federal paid sick leave under the FFCRA if 
the member is unable to work due to the need to care for (1) a minor child due to a COVID-19 
related school closure, (2) an individual subject to government issued quarantine or isolation 
order related to COVID-19, (3) an individual who has been advised to self-quarantine by a 
healthcare provider related to COVID-19, or (4) an individual who is experiencing symptoms of 
COVID-19 and is seeking diagnosis. The District may request verification prior to placing a unit 
member on paid leave. The District will pay a unit member’s full salary regardless of per diem 
pay limits in the FFCRA.  
 
District will initiate the interactive process for employees whose physician designates them as 
“high risk” or “vulnerable” to COVID-19 symptoms, and may offer options (such as telework, 
modified job responsibilities) for these at-risk employees that limit their risk to exposure.  If 
there is no district work that can be provided in this manner, the employee will be placed on the 
39 month rehire list. 

 
Leave of Absence for Unit Members At-Risk of COVID-19 Exposure  
In the event a bargaining unit member is unable to return to work because either they or someone 
in their household is at high risk for illness or infection associated with COVID-19, and an 
alternate or remote assignment is unavailable to them, the District will work with the member to 
utilize accrued leave balances.  If an employee exhausts all available leave, they may request to 
be placed on an unpaid leave of absence.  If an employee is granted an unpaid leave due to their 
own high-risk condition, they will receive their district provided coverage of the Kaiser medical 
single plan option for the employee only for the 2020 – 2021 school year.  If an employee is 
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granted an unpaid leave due to a high-risk family member, they will not receive a district 
contribution toward health benefits.  
 
Return Personnel 

1. The District and CSEA agree that CSEA bargaining-unit employees in the classifications 
listed below shall be required to report to work at their regularly assigned site for the 
2020-2021 school year: 

 
a. Resource Specialist Aide  
b. Instructional Aide / Yard Duty  
c. PE Assistant / Learning Center Aide / Instructional Support Aide - 

Technology / STEAM Lab Aide 
d. English Learner Aide / Special Education Clerk / Media Specialist / School 

Custodian / Information Services Department Secretary / School Secretary  
e. Maintenance / Grounds / Custodial Assistant 
f. Special Education Paraprofessional - Behavioral Aide / Physical Disability 

Aide  
g. Information Services Assistant / Executive School Secretary 
h. Maintenance Engineer & Groundskeeper / Groundskeeper & Maintenance 

Engineer 
i. Health Specialist 

 
2. The District and CSEA agree that CSEA bargaining-unit employees in the classifications 

listed below may be allowed to telecommute (work from home) until otherwise 
determined in order to help maintain necessary social distancing requirements for the 
2020-2021 school year: 
 

a. Data Manager  
b. System Administrator 
c. Senior System Administrator 

 
 

Duties 
 

1. The District and CSEA acknowledge that California Education Code §45101(a) requires 
that all classified positions have set duties. However, due to the current unforeseen and 
unprecedented nature for the current conditions CSEA and the District recognize that 
some CSEA bargaining unit positions may be asked to perform duties not currently 
contained within their current job description and are in agreement as follows: 

 
a. Resource Specialist Aide: May be asked to help wipe down and disinfect 

items within the classroom on a regular basis in order to maintain cleanliness; 
this does not include mopping, vacuuming, or other custodial tasks.  May be 
asked to perform temperature checks of students, log and report the same. 
May be asked to accompany students who must leave the classroom to go 
elsewhere on campus, meet with a parent for early pickup, and bio-breaks.  
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Assist in on-line instruction including real-time meetings with students via 
interactive technologies (District to provide technology, including computer 
and camera, and internet). Assist in distribution of meals to students in 
classrooms. 

b. Instructional Aide / Yard Duty: May be asked to help wipe down and disinfect 
items on the yard, including balls and other exercise equipment, on a regular 
basis in order to maintain cleanliness; this does not include mopping, 
vacuuming, or other custodial tasks. May be asked to perform temperature 
checks of students, log and report the same. May be asked to accompany 
students who must leave the classroom to go elsewhere on campus, meet with 
a parent for early pickup, and bio-breaks. Assist in distribution of meals to 
students in classrooms. 

c. PE Assistant / Learning Center Aide / Instructional Support Aide - 
Technology / STEAM Lab Aide: May be asked to help wipe down and 
disinfect items on the yard, including balls and other exercise equipment, on a 
regular basis in order to maintain cleanliness; this does not include mopping, 
vacuuming, or other custodial tasks. Provide in-class stress management and 
mindfulness exercises for students and/or support social/emotional learning 
routines/curriculum. Monitor students in isolation rooms. Assist in distribution 
of meals to students in classrooms. Assist in on-line instruction including real-
time meetings with students via interactive technologies (District to provide 
technology, including computer and camera, and internet). 

d. English Learner Aide / Special Education Clerk / Media Specialist: May be 
asked to help wipe down and disinfect items on the yard, including balls and 
other exercise equipment, on a regular basis in order to maintain cleanliness; 
this does not include mopping, vacuuming, or other custodial tasks. Assist in 
on-line instruction including real-time meetings with students via interactive 
technologies (District to provide technology, including computer and camera, 
and internet). Assist in distribution of meals to students in classrooms. 

e. School Custodian: May be asked to perform additional deep cleaning tasks 
associated with COVID-19 prevention, including but not limited to 
electrostatic/fogging (provided equipment and instruction are provided).  
Assist in distribution of meals to students in classrooms. 

f. Information Services Department Secretary / School Secretary:  Data entry 
and/or record keeping associated with required COVID-19 related record 
keeping. Sanitize equipment before issuance and upon return. Support 
distance learning via technology.  

g. Maintenance / Grounds / Custodial Assistant: Installation and maintenance of 
COVID-19 related fixtures on work sites. 

h. Special Education Paraprofessional - Behavioral Aide / Physical Disability 
Aide: May be asked to help wipe down and disinfect items within the 
classroom on a regular basis in order to maintain cleanliness; this does not 
include mopping, vacuuming, or other custodial tasks.  May be asked to 
accompany students who must leave the classroom to go elsewhere on 
campus, meet with a parent for early pickup, and bio-breaks. Assist in on-line 
instruction including real-time meetings with students via interactive 
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technologies (District to provide technology, including computer and camera, 
and internet). Assist in distribution of meals to students in classrooms. 

i. Information Services Assistant / Executive School Secretary: Recording and 
maintaining data associated with COVID-19 related wellness checks, 
communicating with parents regarding student’s wellness including but not 
limited to timely completion of required health surveys, and/or omissions 
and/or clarifications related to information supplied in required health surveys. 
Correspondence regarding COVID-19 tracking and/or quarantines 
necessitated by potential exposure to COVID-19. 

j. Maintenance Engineer & Groundskeeper / Groundskeeper & Maintenance 
Engineer: Installation and maintenance of COVID-19 related fixtures on work 
sites. 

k. Health Specialist: Wellness checks of students and/or staff who are placed in 
isolation during a school day; monitor isolation room(s). Communication with 
parents about the current health of their student(s) who are on campus. 

 
The parties agree that COVID-19 related safety tasks are to be given priority over 
other duties. Bargaining unit members will not be disciplined or negatively 
evaluated when workload from performance of these COVID-19 related duties 
impacts their ability to complete other, lower priority duties during their regular 
work shift. 

 
2. The District and CSEA agree this is a temporary solution to a current need and shall not 

be considered a waiver of CSEA’s rights to negotiate the transfer of duties as required by 
law. This also shall not be considered precedent setting for either party. All temporary 
transfer of duties shall be negotiated. 
 

Curtailment of Operations  
 
In the event the District closes any facility, or any District operations are curtailed, due to 
COVID-19, unit members who report to a traditional worksite for duty as assigned by the 
District, or are directed by their supervisor to stay at home (whether or not they are working 
remotely), will not suffer any loss of pay or benefits relative to their regular schedules for the 
period of closure or curtailment due to COVID-19.  
 
Information and Further Negotiation 
 
The District will inform CSEA, in writing, prior to any changes in operations and will negotiate 
effects on terms and conditions of employment, including occupational health and safety. 

 
Compliance with further governmental orders 

The parties recognize that the COVID-19 epidemic is evolving and so is governmental response.  
The parties will comply with further state, county or federal legislation or orders as they affect 
the terms and conditions of employment of bargaining unit employees and will bargain as needed 
over the effects of such further directives.   
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Duration of Agreement:  
 
This agreement shall remain in effect through June 30, 2021. 
 
 
 
(Grievance procedures already bargained in the contract) 
 
 

Dated:  9.30.2020   By:     
               For District 
 
 
 
 

Dated:  Sept 4, 2020    By:      
  
             For California School Employees Association 
 
 
 
 
Dated:  Sept. 3, 2020    By:   
     
             For California School Employees Association 
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Process for Reopening Schools
● May/June - Surveys of parents, students, and staff
● April through July - Possible reopening hybrid plans developed given current 

guidance of 12 student cohorts
● June 18 through 30 - point safety guidance from Public Health on reopening, made 

some hybrid plans less feasible
● June 29 - SB 98 and AB 77 trailer bill language on how districts offer distance and 

hybrid programs
● June 22 & 24 - Reopening subcommittee of school teams started planning with new 

guidance; meetings suspended until negotiations concluded
● July 2, 3, 9, 10, 22 - Negotiations with Reed Teachers Association; July 29 MOU Ratified
● July 17 - Governor orders for schools campuses remain closed if the county is on the 

state monitoring list; August 3 CDPH waiver criteria
● July 23 - Expanded Reopening Committee including Trustees, parents and community 

representatives reviewed plans and provided input; school planning teams continue 
to meet over next several weeks

● July 27 and August 6 - Reopening plan presented to Board of Trustees
22



RUSD Continuity of Education 
and Guiding Principles

3



1. Physical Health and Safety

2. Equity and Inclusion

3. Academic Excellence

4. Flexibility and Adaptability

5. Social-Emotional/Relationships

6. Best-in-Class Practices 

7. Assessments/Feedback

8. Technology

9. Professional Development

10. Communication

Continuity of Education (Draft)
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1. Reputable and safe online curriculum and learning 
tools

2. Research supported instructional strategies for 
effective distance learning 

3. Clear assessment protocols, practices, and 
expectations

4. Ongoing Professional Development

5. Continuous Teacher Feedback Mechanisms

6. Clear Communication

Distance Learning

5
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RUSD Phases of Reintroduction: A Phased Approach to Reopening School 2020-21

Phase 1 Distance 
Learning

Criteria Met: Guidance or 
ordered by Public Health or 
Governor that schools must 
provide instruction remotely 
in response to the spread of 
COVID-19; County is on 
State Watchlist

Public Health or the Governor have recommended or ordered schools to provide distance 
learning in response to spread of COVID-19

Daily live virtual instruction representing whole class and small groups

Blended synchronous and asynchronous instruction and independent work

Daily schedule accommodates a minimum of 4 hours of learning activities

Phase 2 Split Cohort 
Hybrid Model

Criteria Met: County is no 
longer on State Watchlist; 
Guidance from Public Health 
or the Governor; or waiver 
approved by Marin Public 
Health 

Combines in-person and distance learning

Provides for maximum physical distancing between students

Half of the students in the class (cohort) attend school in person on different days

Provides similar student to adult ratios as pop up childcare and summer camps

Phased-in model that accommodates students and staff ability to learn and practice to new 
protocols and procedures to maximize safety

Limits the number of contacts students have with different adults during the day

Daily schedule accommodates minimum of 4 hours of learning activities

4-hour in-person instruction which accommodates contractual preparation/planning periods

Lunch to grab and take home

Staggered entry/exit

Strict safety measures including physical distancing, EPE/PPE, increased cleaning 
7



Phase 3 Full Cohort
Hybrid Model

Criteria Met: Guidance 
from Public Health or the 
Governor; opportunity to 
familiarize students and 
staff with new safety 
protocols.  Decision to 
move to this phase 
accommodates no less than 
15 school days for teachers 
to prepare for full cohort 
attendance per Ratified 
MOU

Combines in-person and distance learning

Provides physical distancing between students of 5 – 6 feet

Full cohort attends every day for 4 hours of in-person instruction

Daily schedule accommodates a minimum of hours of learning activities

Limit the number of contacts students have with different adults during the day

Lunch to grab and take home

4-hour in-person instruction which accommodates contractual preparation/ planning periods

Staggered entry/exit

Strict safety measures including physical distancing, EPE/PPE, and increased cleaning 

Phase 4 Full Cohort 
Complete 

Return

Criteria Met:  Guidance 
from Public Health; students 
are able to have multiple 
contacts with different 
adults; structures are in 
place to accommodate 
teacher contractual 
preparation periods

Return to full-day in-person learning 

Staggered entry/exit

Strict safety measures including physical distancing, EPE/PPE, and increased cleaning

Schedule accommodates contractual preparation/planning periods since students will have 
more contacts with different teachers

Phase 5 Complete 
Return

Criteria Met: Guidance 
from Public Health; 
vaccination readily available

Full return for all students

Health and safety restrictions are lifted

88
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Phase 1 – Criteria
- Governor announces schools on monitoring list must not physically open for in-person 
instruction until off list for 14 days
- Public Health Office announces districts may begin in-person instruction no sooner than 9/8, 
depending on local data, safety readiness, testing availability and public health guidance 
- Superintendent of school may request a waiver, in consultation with labor, parents and 
community organizations and must publish school reopening and safety plans on the website; 
Waiver only applies to K-6 for RUSD; Local public health officer must review reopening plans and 
approve waiver based on current guidance

Phase 2 – Criteria
- County is off of the watchlist for 14 days 
- Governor or Public Health provides guidance that schools may resume in-person instruction
- OR Marin County Public Health officer approves waiver to resume in-person instruction

Phase Criteria Detail

9
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Phase 3 – Criteria
- Governor or Public Health provides guidance that allows us to move to full cohort hybrid 
- District has had the opportunity to familiarize students and staff with safety protocols
- Decision to move to this phase accommodates no less than 15 days for teachers and staff to 
prepare for the next phase per ratified MOU

Phase 4 – Criteria
- Governor or Public Health provides guidance that allows us to move full cohort complete 
return
- Students are able to have multiple contacts with different adults
- Structures are in place to accommodate teacher contractual preparation periods

Phase 5 - Criteria 
- Governor or Public Health provides guidance that allows for complete return of students
- Vaccination is readily available

Phase Criteria Detail (con’t.)

10



Phase 1
Distance Learning 
for 2020-2021

1111
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Instructional hours: Approximately 5 hours including synchronous, asynchronous, guided 
and independent learning time

Daily Live Interaction/Instruction: provide instruction, progress monitoring and 
maintaining school connectedness in both whole class and small group settings. Rigorous 
program that resembles content students learn when in the classroom

Platform: One dedicated Zoom link for the class

Communication Delivery Platforms:  Google Classroom, ALMA, Seesaw and Email

Feedback and Assessments:  Real time feedback during instruction, peer conferencing, 
Google Classroom; oral and written forms.  Assessments methods include analyzing student 
work, individual or curriculum aligned assessments, Google Forms and Nearpod (virtual 
assessment tools)

Interventions: Tier 2 and ELD interventions and supports will be provided; Special Education 
services will continue

Core Program Support: Elementary specialists will teach their subject and support core 
content areas

12



Reed Phase 1
Sample Weekly 

Distance 
Learning Plan

13

Legend

Synchronous Instruction with classroom 
teacher or *Tier 2 support teacher

Synchronous Instruction with 
Specialist 

Independent work time: completion of 
teacher assigned lessons

13
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Kindergarten & 1st Grade SAMPLE Distance Learning Schedule

Monday Tuesday Wednesday Thursday Friday

9:00-9:45
Opening & SEL
w/ cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:45-10:30
PE

w/specialist

9:45-10:30
ELA

w/cohort teacher

9:45-10:30
Library/ELA
w/specialist

9:45-10:30
ELA

w/cohort teacher

9:45-10:30
PE

w/specialist

morning break

10:45-11:30
ELA

w/cohort teacher

10:45-11:30
Spanish 

w/specialist

10:45-11:30
ELA

w/cohort teacher

10:45-11:30
Music

w/specialist

10:45-11:30
ELA

w/cohort teacher

11:30-12:15
Math

w/ cohort teacher

11:30-12:15
Math

w/ cohort teacher

11:30-12:15
Math

w/ cohort teacher

11:30-12:15
Math

w/ cohort teacher

11:30-12:15
Math

w/ cohort teacher

lunch

1:00-1:45
Independent Apps & 

assigned work

1:00-1:45
Independent Apps & 

assigned work

1:00-1:45
Independent Apps & 

assigned work

1:00-1:45
Independent Apps & 

assigned work

1:00-1:45
Independent Apps & 

assigned work

*K/1st Tier 2 support *K/1st Tier 2 support *K/1st Tier 2 support *K/1st Tier 2 support14
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2nd Grade SAMPLE Distance Learning Schedule

Monday Tuesday Wednesday Thursday Friday

9:00-9:45
Opening & SEL
w/ cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:00-9:45
Opening & SEL
w/cohort teacher

9:45-10:30
ELA

w/cohort teacher

9:45-10:30
ELA

w/cohort teacher

9:45-10:30
ELA

w/cohort teacher

9:45-10:30
ELA

w/cohort teacher

9:45-10:30
PE

w/specialist

Morning Break

10:45-11:30
Math

w/cohort teacher

10:45-11:30
Math

w/cohort teacher

10:45-11:30
Math

w/cohort teacher

10:45-11:30
Math

w/cohort teacher

10:45-11:30
ELA

w/cohort teacher

11:30-12:15
Science

assigned work & apps
w/cohort teacher support

Tier 2 w/support staff

11:30-12:15
Science

assigned work & apps
w/cohort teacher support

Tier 2 w/support staff

11:30-12:15
Science

assigned work & apps
w/cohort teacher support

Tier 2 w/support staff

11:30-12:15
Science

assigned work & apps
w/cohort teacher support

Tier 2 w/support staff

11:30-12:15
Science

assigned work & apps
w/cohort teacher support

Tier 2 w/support staff

Lunch

1:00-1:45
Independent Assigned 

work

1:00-1:45
Library/ELA
w/specialist

1:00-1:45
Spanish 

w/specialist

1:00-1:45
Music

w/specialist

1:00-1:45
Math

w/cohort teacher 15



Bel Aire Phase 1
Sample Weekly 

Distance Learning 
Plan
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Legend

Synchronous Instruction with classroom teacher 
or *Tier 2 support teacher

Synchronous Instruction with 
Specialist:

Spanish Music PE Art Library

Independent work time: completion of teacher 
assigned lessons

16



Bel Aire  Distance Learning Schedule
(4th grade sample)
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Del Mar Phase 1
Sample Weekly 
Distance Learning 
Plan
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Del Mar 
Distance 
Learning 
Schedule

Monday

Sample 7th Grade Student, Phase 1 
Schedule

19 Monday Class Period Sample Work

7:50 - 8:30  a.m. Independent Learning Block Update planner and prioritize assignments

8:30 - 8:55 a.m. Period 1 - Math Required On-Line Session w/ Teacher

8:55 - 9:05 a.m. Teacher Passing Period Student Break

9:05 - 9:30 a.m. Period 2 - English Required On-Line Session w/ Teacher

9:30 - 9:40 a.m. Teacher Passing Period Student Break

9:40 - 10:05  a.m. Period 3 - Elective Wheel Required On-Line Session w/ Teacher

10:05 - 10:15  a.m. Teacher Passing Period Student Break

10:15 - 10:40 a.m. Period 4 - Science Required On-Line Session w/ Teacher

10:40 - 11:10 a.m. BREAK Student and Teacher Break

11:10 - 11:35 a.m. Period 5 - History Required On-Line Session w/ Teacher

11:35 - 11:45 a.m. Teacher Passing Period Student Break

11:45 - 12:10 p.m. Period 6 - Spanish Required On-Line Session w/ Teacher

12:10 - 12:20 p.m. Teacher Passing Period Student Break

12:20 - 12:45 p.m. Period 7 - PE Required On-Line Session w/ Teacher

12:45 - 12:55 p.m. Teacher Passing Period Student Break

12:55 - 1:00 p.m. Advisory Required On-Line Session w/ Teacher

1:00 p.m. Early Release Day

After School Homework - 30 minutes of Reading
- Math IXL Assignments

- Additional homework as assigned



Del Mar 
Distance 
Learning 
Schedule

Tuesday/Thursday

Sample 7th Grade Student, Phase 1 
Schedule

20 Tues/Thurs Class Period Sample Work

7:50 - 8:30  a.m. Independent Learning Block Update planner and prioritize assignments

8:30 - 9:15 a.m. Period 1 - Math Required Online Class

9:15 - 9:25 a.m. Teacher Passing Period Student Break

9:25 - 10:10 a.m. Period 2 - English Required Online Class

10:10 - 10:20 a.m. Teacher Passing Period Student Break

10:10 - 11:05 a.m. Period 3 - Elective Wheel Required Online Class

11:05 - 11:15 a.m. Teacher Passing Period Student Break

11:15 - 12:00 p.m. Period 4 - Science Required Online Class

12:00 - 12:30 p.m. LUNCH Student Lunch

12:30 - 1:00 p.m. Period 1 - Math ILB - Optional Student Online Office Hours

1:00 - 1:10 p.m. Teacher Passing Period Student Break

1:10 - 1:40 p.m. Period 2 - English ILB - Optional Student Online Office Hours

1:40 - 1:50 p.m. Teacher Passing Period Student Break

1:50 - 2:20 p.m. Period 3 - Elective Wheel ILB - Optional Student Online Office Hours

2:20 - 2:30 p.m. Teacher Passing Period Student Break

2:30 - 3:00 p.m. Period 4 - Science ILB - Optional Student Online Office Hours

After School Homework - Reading, Math, additional assignments



Del Mar 
Distance 
Learning 
Schedule

Wednesday/Friday

Sample 7th Grade Student, Phase 1 
Schedule

21 Wed/Fri Class Period Sample Work

7:50 - 8:30  a.m. Independent Learning Block Update planner and prioritize assignments

8:30 - 9:15 a.m. Period 5 - History Required Online Class

9:15 - 9:25 a.m. Teacher Passing Period Student Break

9:25 - 10:10 a.m. Period 6 - Spanish Required Online Class

10:10 - 10:20 a.m. Teacher Passing Period Student Break

10:10 - 11:05 a.m. Period 7 - PE Required Online Class

11:05 - 11:15 a.m. Teacher Passing Period Student Break

11:15 - 12:00 p.m. Advisory Required Online Class

12:00 - 12:30 p.m. LUNCH Student Lunch

12:30 - 1:00 p.m. Period 5 - History ILB - Optional Student Online Office Hours

1:00 - 1:10 p.m. Teacher Passing Period Student Break

1:10 - 1:40 p.m. Period 6 - Spanish ILB - Optional Student Online Office Hours

1:40 - 1:50 p.m. Teacher Passing Period Student Break

1:50 - 2:20 p.m. Period 7 - Spanish ILB - Optional Student Online Office Hours

2:20 - 3:00 p.m. Independent Learning Block Work Completion

After School Homework - Reading, Math, additional assignments



PHASE 2 
HYBRID MODELS
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A/B  vs.  AM/PM 

23



Efficacy
Teacher/staff recommendation and feedback in 
stakeholder meeting

Efficiency
Maximizes in-person time & content delivery and
avoids 12 arrival & dismissal sessions a day

Safety
2 deep cleanings a week vs. 2 per day
More efficient contact tracing
Minimizes number of people on campus per day

Equity & Access
Time of day preferences 
More access to teacher
More opportunities for student support services
Maximizes time for support staff to work with students 

Time for parents
4 hour block of time vs 2.5 hours

A/B vs. AM/PM 
24



Del Mar Phase 2
A/B Hybrid Model 
Overview

2525



Easy transition from Distance to Hybrid 

Same Schedule!

Required Face-to-Face Contact with Teachers Daily

Programmatic Changes

7th and 8th Grade Math Classes

Math 7C and Algebra continue and delivered 
in new ways

Elective wheels at all grade levels

Del Mar’s Hybrid Model Overview | 6-8
26



Del Mar Middle School
Sample Weekly Schedule for a 7th Grader - Cohort A

27

VIRTUAL ON CAMPUS VIRTUAL

Monday Tuesday Wednesday Thursday Friday

8:00 -
10:10

Periods 1 - 4 
(virtual class 

meetings)

7:50 -
8:20

Independent 
Learning Block

Independent 
Learning Block

7:50 -
9:45

Independent Learning 
Block

Independent Learning 
Block

10:10 -
10:40

BREAK 8:20 -
8:30

On Campus 
Check-In

On Campus 
Check-In

9:45 -
10:00

Break Break

10:40 -
12:35

Periods 5-7, 
Advisory

8:30 -
12:00

Periods 1 - 4 Periods 5-7, 
Advisory

10:00 -
12:00

Independent Learning 
Block

Independent Learning 
Block

12:35 -
1:05

LUNCH 12:00 -
1:00

Return Home 
and LUNCH

Return Home 
and LUNCH

12:00 -
12:30

LUNCH LUNCH

1:05 Early Dismissal 1:00 -
3:00

Independent 
Learning Block

Independent 
Learning Block

12:30 -
3:00

Required Online 
Sessions w/ Teachers

Periods 1-4

Required Online 
Sessions w/ Teachers

Periods 5-7, Advisory

After 
School

Homework After 
School

Homework Homework After 
School

Homework Homework

27



Del Mar 
Middle 
School

Phase 2 Hybrid
Monday

Distance Learning
Sample Schedule for 

a 7th Grader

*Same Schedule as in Phase 1

28

Monday Class Period Sample Work

7:50 - 8:30  a.m. Independent Learning Block Update planner and prioritize assignments

8:30 - 8:55 a.m. Period 1 - Math Required Online Session w/ Teacher

8:55 - 9:05 a.m. Teacher Passing Period Student Break

9:05 - 9:30 a.m. Period 2 - English Required Online Session w/ Teacher

9:30 - 9:40 a.m. Teacher Passing Period Student Break

9:40 - 10:05  a.m. Period 3 - Elective Wheel Required Online Session w/ Teacher

10:05 - 10:15  a.m. Teacher Passing Period Student Break

10:15 - 10:40 a.m. Period 4 - Science Required Online Session w/ Teacher

10:40 - 11:10 a.m. BREAK Student and Teacher Break

11:10 - 11:35 a.m. Period 5 - History Required Online Session w/ Teacher

11:35 - 11:45 a.m. Teacher Passing Period Student Break

11:45 - 12:10 p.m. Period 6 - Spanish Required Online Session w/ Teacher

12:10 - 12:20 p.m. Teacher Passing Period Student Break

12:20 - 12:45 p.m. Period 7 - PE Required Online Session w/ Teacher

12:45 - 12:55 p.m. Teacher Passing Period Student Break

12:55 - 1:00 p.m. Advisory Required Online Session w/ Teacher

1:00 p.m. Early Release Day

After School Homework - 30 minutes of Reading
- Math IXL Assignments

- Additional homework as assigned28



Del Mar 
Middle 
School

Phase 2 Hybrid
TUESDAY

On Campus
Sample Schedule 
for a 7th Grader

29

Tuesday Class Period Sample Work

7:50 - 8:20  a.m. Independent Learning Block Update planner and prioritize assignments

8:20 - 8:30 a.m. School Check-In Temp Check-In

8:30 - 9:15 a.m. Period 1 - Math IN-CLASS WORK

9:15 - 9:25 a.m. Teacher Passing Period Student Break

9:25 - 10:10 a.m. Period 2 - English IN-CLASS WORK

10:10 - 10:20 a.m. Teacher Passing Period Student Break

10:10 - 11:05 a.m. Period 3 - Elective Wheel IN-CLASS WORK

11:05 - 11:15 a.m. Teacher Passing Period Student Break

11:15 - 12:00 p.m. Period 4 - Science IN-CLASS WORK

12:00 - 1:00 p.m. Dismissal and LUNCH Student returns home and breaks for lunch

1:00 - 3:00 p.m. Independent Learning Block - Complete Math Workbook Pages
- Start PEER Paragraph

- Finish Science Lab Write-Up

After School Homework - 30 minutes of Reading
- Math IXL Assignments

- Additional homework as assigned

29



Del Mar 
Middle 
School

Phase 2 Hybrid
WEDNESDAY
On Campus

Sample Schedule 
for a 7th Grader

30

Wednesday Class Period Sample Work

7:50 - 8:20  a.m. Independent Learning Block Complete Spanish Assignment

8:20 - 8:30 a.m. School Check-In Temp Check-In

8:30 - 9:15 a.m. Period 5 - History IN-CLASS WORK

9:15 - 9:25 a.m. Teacher Passing Period Student Break

9:25 - 10:10 a.m. Period 6 - Spanish IN-CLASS WORK

10:10 - 10:20 a.m. Teacher Passing Period Student Break

10:10 - 11:05 a.m. Period 7 - PE IN-CLASS WORK

11:05 - 11:15 a.m. Teacher Passing Period Student Break

11:15 - 12:00 p.m. Advisory IN-CLASS WORK

12:00 - 1:00 p.m. Dismissal and LUNCH Student returns home and breaks for lunch

1:00 - 3:00 p.m. Independent Learning Block - Complete Math Workbook Pages
- Meet w/ Group for History Project

- Prep outline for History Essay

After School Homework - 30 minutes of Reading
- Math IXL Assignments

- Additional homework as assigned

30



Del Mar 
Middle 
School

Phase 2 Hybrid
THURSDAY

Distance Learning
Sample Schedule for 

a 7th Grader

31

Thursday Class Period Sample Work

7:50 - 9:45 a.m. Independent Learning Block - Math Workbook Pages
- Science Group Project Work

9:45 - 10:00 a.m. Break Student Break

10:00 - 12:00 p.m. Independent Learning Block - Engineering Drawing
- Read Science Pages

12:00 - 12:30 p.m. LUNCH Student Lunch

12:30 - 1:00 p.m. Period 1 - Math Required Online Session w/ Teacher

1:00 - 1:10 p.m. Teacher Passing Period Student Break

1:10 - 1:40 p.m. Period 2 - English Required Online Session w/ Teacher

1:40 - 1:50 p.m. Teacher Passing Period Student Break

1:50 - 2:20 p.m. Period 3 - Elective Required Online Session w/ Teacher

2:20 - 2:30 p.m. Teacher Passing Period Student Break

2:30 - 3:00 p.m. Period 4 - Science Required Online Session w/ Teacher

After School Homework - 30 minutes of Reading
- Math IXL Assignments

- Additional homework as assigned

31



Del Mar 
Middle 
School

Phase 2 Hybrid
FRIDAY

Distance Learning
Sample Schedule for 

a 7th Grader

32

Friday Class Period Sample Work

7:50 - 9:45 a.m. Independent Learning Block - Create Science Model
- Practice History Presentation

9:45 - 10:00 a.m. Break Student Break

10:00 - 12:00 p.m. Independent Learning Block - Math Workbook Video and Pages
- Spanish Conversation Practice

12:00 - 12:30 p.m. LUNCH Student Lunch

12:30 - 1:00 p.m. Period 5 - History Required Online Session w/ Teacher

1:00 - 1:10 p.m. Teacher Passing Period Student Break

1:10 - 1:40 p.m. Period 6 - Spanish Required Online Session w/ Teacher

1:40 - 1:50 p.m. Teacher Passing Period Student Break

1:50 - 2:20 p.m. Period 7 - PE Required Online Session w/ Teacher

2:20 - 2:30 p.m. Teacher Passing Period Student Break

2:30 - 3:00 p.m. Advisory Required Online Session w/ Teacher

After School Homework - 30 minutes of Reading
- Math IXL Assignments

- Additional homework as assigned

32



K-5 Phase 2
A/B Hybrid Model 
Overview

3333



▫ 2 days in-person: 3 periods of Certificated Learning 
Blocks with focus on core content coverage 

▫ 3 days virtual:  Structured, supported, guided DL
▪ (1) Monday (like Phase 1)

▫ 2 Certificated Learning Block 
▫ 2 Guided Learning Blocks 
▫ 1 Independent Learning Block 

▪ (2) Alternate days (T/W or Th/F)
▫ Scheduled day with designated breaks, lunch, 

and Independent Learning Block 
2 daily meetings with classroom teacher 
1-3 (livestream) virtual lessons with specialists 
for that content and core support 

A/B Model Overview | K-5
34



Reed Phase 2
Hybrid

Sample Weekly
Schedule 

35

Legend

Online, synchronous instruction with 
a certificated teacher

In person instruction with a classroom 
teacher

Independent work time: completion of 
teacher assigned lessons

35
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Monday
Whole Class Virtual Day
*Synchronous Instruction 

Tuesday & Wednesday
In Person Days

*Synchronous Instruction

Thursday & Friday
Alternate Virtual Days

*Synchronous Instruction

9:00-9:45
Opening & SEL*

ELA 

8:00-8:35
Arrival & Handwashing

8:35-8:55
Whole Class Meeting*

8:35-8:55
Whole Class Meeting w/teacher*

9:45-10:30
Math*

8:55-9:40 
Reading Lesson

8:55-9:35
Music or Spanish*

10:30-10:45
Break

9:40-10:05
Recess & Hand Washing

9:35-11:05
Independent Block: Math

10:45-11:30
PE*

10:05-10:50
Writing Lesson

11:05-11:45
Library/Core Support*

11:30-12:15
Writing*

11:00-11:45
Math Lesson

11:45-12:15
Lunch

12:15-1:00
Lunch

11:45-12:35
Dismissal & Travel

12:15-12:40
Independent Block: ELA 

1:00-1:45
Independent Block

Learning apps & assigned work completion

12:35-1:35
Independent Block

Learning apps & assigned work completion
Tier 2 Support

12:40-1:10
End of Day Check In w/Teacher*

1:15-1:40
Independent Block: Science 36



Bel Aire Phase 2
Hybrid

Sample Weekly
Schedule 

3737



Bel Aire  

38
SAMPLE BEL AIRE WEEK-AT-A-GLANCE

SAMPLE BEL AIRE WEEK-AT-A-GLANCE 38



SAMPLE  BEL  AIRE  MONDAY (FULL DISTANCE)

39
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SAMPLE  BEL  AIRE  TUESDAY/WEDNESDAY (IN-PERSON)
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Bel Aire

Phase 2 Hybrid

SAMPLE  
THURSDAY

(DISTANCE)
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Bel Aire

Phase 2 Hybrid

SAMPLE  
Friday

(DISTANCE)

42



Sample Bel Aire Week-At-A-Glance

4343
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Thank You!
Any questions?

44
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